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FOREWORD BY THE MAYOR 


The IDP is a strategic development plan reviewed annually to guide all development planning in a municipal area and inform 
municipal budgeting and allocation of resources as prescribed by the Municipal Systems Act. This document represents the 
Review of the 2011 - 2016 Integrated Development Plan and outer years 2017 - 2019. The IDP Review 2015/2016 will be used as 
a strategic plan that will guide and inform planning and development of the Hantam Municipality. 

IDP review 2015/2016 will further allow us to ensure that the needs of the community of Hantam Municipality and its challenges 
are being addressed by the 5 year Strategic Plan. We have continued in consulting our stakeholders in ensuring that the IDP 
contains the revised needs obtained during our IDP public engagements. 

The communities were provided with an opportunity to review their needs and to make possible changes to the priorities listed 
in the municipality's IDP. 

We are ready to implement and fulfil our commitment to the people of Hantam in ensuring that Hantam is "A Place of 
Prosperity for AH" 


Councillor Albert Frank Fritz 
MAYOR 
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ACKNOWLEDGEMENT FROM THE MUNICIPAL MANAGER 


Every municipality is obliged to prepare an IDP Review in terms of Chapter 5 of the Municipal Systems Act (2000). The Act 
requires of municipalities to review the achievements of the implementation of the IDP and to adjust in terms of the needs of 
the community and in terms of the resources available to the municipality. 

This IDP review 2015/2016 provides for key performance indicators and key performance areas that will serve as a basis for 
monitoring the Hantam Municipality's progress in rendering services to its community. This IDP document is reviewed in 
consultation with communities and stakeholders in ensuring that it is dynamic in addressing the needs of the Hantam 
community. 

The IDP review 2015/16 will provide us with the tool to budget and measure our performance and keep track of progress in 
implementing development projects and spending the municipal budgets. This process will therefore assist the Hantam 
Municipality to achieve its vision of having an improved quality of life for its citizens and to make Hantam "A Place of Prosperity 
for All" 

We will continue to serve people in ensuring that their needs are being met. I trust that the implementation of this IDP will 
create a better community that we will strive to build. 

I would also like to express gratitude to all those who have participated through our IDP engagements and made valuable 
contributions in the development and implementation of our IDP. 


Noel I van Stade 
MUNICIPAL MANAGER 
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EXECUTIVE SUMMARY 


This document represents the fourth review of Hantam Municipality's IDP for the current five-year local government planning 
and implementation timeframe, i.e. 2011 - 2016 and considers the 2015/2016 budget cycle. The document must be read 
together with the original IDP, the first three reviews and the municipal-wide sector plans. This IDP review serves as an 
addendum to the 5-year IDP (2011-2016) that was approved by Council and includes the following: 

The review is in essence structured as follows: 

• Chapter 1 - Introduction and purpose of the IDP 

• Chapter 2 - Profile of the municipal area 

• Chapter 3 - An institutional analysis of the Hantam municipality to determine the current scenario in terms of the 
municipality and the services it provides to the community 

• Chapter 4 - Feedback on the public participation processes followed during the drafting of the IDP 

• Chapter 5 - An explanation of the municipal strategy for the next year 

• Chapter 6 - Integrated programme development where the municipal strategy has been institutionalised 

• Chapter 7 - Financial planning and an indication of the projects funded 

• Chapter 8 - High level overview of the municipalities performance management system 

• Chapter 9 - The municipal action plan to address the back to basics focus areas as 

The IDP is regarded as the single most important strategic document of the municipality and consolidates all municipal strategies 
and documents. Hence, this IDP includes the directives to achieve the municipal vision, to promote the national and provincial 
developmental agenda, to expand and enhance municipal infrastructure, and to ensure that all residents have access to 
essential (basic) services. 

The original IDP has been developed through an exhaustive process of engagement with various stakeholders and the review 
process included consultation with the community in reviewing the identified needs. The resultant outcomes informed the 
design and implementation of municipal-wide projects and programmes, as well as the delivery of services, maintenance of 
infrastructure and responsibilities to stimulate growth and development. In this regard, the 2015/2016 municipal budget 
includes mainly projects regarding maintenance and provision of infrastructure. 

The programmes and projects are intended for all the wards and this document will acknowledge the sources of information 
used in the process, amongst others are the following contributing sources: 

(a) Comments received from the community and various role-players during the IDP Process; 

(b) Meetings with members of the IDP Steering Committee; 

(c) The update of the list of projects; 

(d) The preparation and update of the sector plans; 

(e) Integration of all programmes and plans in the municipal areas; and 

(f) The 2013/14 Annual Report. 
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As to ensure a proper planned review process, a IDP process plan was approved and focuses on the organizational arrangements 
for the planning process and indicates the time-frames and community participation processes. This was done in line with the 
legislative guidelines and concrete efforts were made to align the planning and budgeting processes. 

Institutional Arrangements 

The municipality is responsible for the successful implementation of the IDP. For this reason, it is important to ensure the 
successful allocation of roles and responsibilities within the organisation and the following is a brief overview: 

Council: 

Political oversight over the IDP. 

Ward Councillors: 

• Link the planning process to the constituencies and / or wards; 

• Be responsible for organizing public consultation and participation; 

• Monitor the implementation of the IDP with respect to the particular wards. 

Municipal Manager: 

Overall responsibility for the IDP. 

IDP Manager: 

Responsible for managing the IDP Process through: 

• Facilitation of the IDP Process, 

• Co-ordinating IDP related activities, including capacity building programmes, 

• Facilitating reporting and the documentation thereof, 

• Providing secretariat functions for the IDP Steering Committee and Forum. 

The Chief Financial Officer: 

The CFO must ensure that the municipal budget is linked to the IDP and is responsible for: 

• Co-ordinating the budget implementation, 

• Development of the 5-year municipal integrated financial plan. 

IDP Steering Committee: 

• The Committee meets quarterly. 

• It is responsible for IDP processes, resources and output 

• It makes recommendations to Council, 

• It oversees the meetings of the I DP Representative Forum, 

• Oversees effective management of the IDP Process 

• Contribute to the assessing of needs & prioritising 
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• Evaluation of IDP/ Budget / PMS alignment 

IDP Representative Forum: 

• It forms the interface for community participation in the affairs of Council; 

• Operates on consensus basis in determination of priority issues for the municipal area; 

• Participates in the annual IDP Review Process; 

• Meets on a quarterly basis to discuss progress and shortcomings; 

• All wards within municipal area must be represented on Forum through the Ward Committee. 

Performance Management System (PMS) 

The White Paper on Local Government (1998) nationally introduced Performance Management System (PMS) as a tool to ensure 
developmental local government. It concluded that Integrated Development Planning, Budgeting and Performance 
Management were powerful tools, which could assist municipalities to develop an integrated perspective on development in 
their areas. Performance management will cover both the institutional performance and municipal wide performance. 

The Municipal Systems Act (Act 32 of 2000), requires all municipalities to: 

• Develop a Performance Management System; 

• Set targets, monitor and review performance based on indicators linked to the IDP; 

• Publish an annual report on performance to the Councillors, staff, the public and other spheres of government.' 

• Incorporate and report on a set of general indicators pre-established nationally by the Minister responsible for Local 
Government; 

• Conduct an internal audit on performance before tabling the report; 

• Have the annual performance report audited by the Auditor-General; 

• Involve the community in setting indicators and targets and reviewing municipal performance. 

Hantam Municipality has compiled a Draft PMS Framework and a Service Delivery Budget Implementation Plan (SDBIP) with 
clear indicators based on the national key performance areas (and therefore the municipality's strategic objectives). 
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CHAPTER 1: INTRODUCTION AND PURPOSE OF REVIEW 


1.1 National Legislative Framework 


Local Government is a key role player in the transformation and development process in South Africa, and to fulfil this mandate, 
integrated development planning was introduced and legislated as a crucial tool. 

The first piece of legislation drafted to reflect the responsibility of the local sphere of government to implement integrated 
development planning by means of the compilation of an IDP document, was the Local Government Transition Act (1993), as 
amended by the Local Government Transition Second Amendment Act (1996). In this legislation, the IDP was presented as the 
main planning instrument that guides all planning and decision-making processes of the municipality. The underlying 
philosophy, goals and processes of this planning approach have much in common with the Local Agenda 21 (LA21), of which the 
key principles advance the integration of social, economic and environmental issues, a multi-sectoral approach, taking a long- 
term view, recognising and working within limits by considering issues such as resource frames and institutional capacities. 

Since the transition, municipalities function within an extensive legislative and policy framework that provides prescripts and 
guidelines for municipal actions according to constitutional obligations. Local government must be cognisant of and partake in a 
system of intergovernmental service delivery. In this regard, Hantam Municipality realises that in order to promote the local 
agenda, the municipal budget, programmes and projects must be aligned with higher-order regulatory, developmental and 
institutional policy directives. 

The Constitution of the Republic of South Africa outlines the type of local government needed. Sections 152 and 153 of the 
Constitution describe the following objectives of local government: 

• To ensure the sustainable provision of services 

• To provide democratic and accountable government for all communities 

• To promote social and economic development 

• To promote a safe and healthy environment 

• To give priority to the basic needs of communities, and 

• To encourage involvement of communities and community organisations in matters of local government. 

The following legislation has been developed to guide municipalities as to its mandate, function and mechanisms to implement 
its constitutional mandate: 

a) The Municipal Systems Act (MSA) Act 32 of 2000 requires municipalities to develop Integrated Development Plans 
that will guide the direction and content of potential development within the relevant council's area of 
jurisdiction, and must be reviewed annually. In addition the Act also stipulates the IDP process and the 
components of the IDP. 

b) The Local Government: Municipal Planning and Performance Management Regulations (2001) sets out the 
minimum requirements for an Integrated Development Plan. Regulation 2 (1) states that the municipality's IDP 
must at least identify: 


13 


Chapter 1 


• The institutional framework, which must include an organogram required for the implementation of the 
Integrated Development Plan; 

• Any investment initiatives in the municipality; 

• Any development initiatives in the municipality, including infrastructure, physical, social and institutional 
development; 

• All known projects, plans and programmes to be implemented within the municipality by any organ of the 
state, and 

• The key performance indicators set by the municipality. 

Regulation 2 (3) sets out matters/issues that must be reflected in the financial plan that must form part of the integrated 
development plan. 

c) Section 21(2) of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) states that, when preparing the 
annual budget, the Mayor of a municipality must: 

• Take into account the municipality's Integrated Development Plan. 

• Take all reasonable steps to ensure that the municipality revises the integrated development plan in terms of 
section 34 of the MSA, taking into account realistic revenue and expenditure projections for future years. 

• Take into account the national budget, the relevant provincial budget, the national government's fiscal and 
macroeconomic policy, the annual Division of Revenue Act and any agreements reached in the Budget 
Forum. 

• Consult with the relevant authorities. 

The drafting, implementation and review of the IDP on an annual basis is mandatory for all municipalities in terms of the 
relevant legislation, and it is therefore important to briefly outline this legal framework. 

The Integrated Development Plan, adopted by the Council of the municipality, is the key strategic planning tool for the 
municipality. It is described in the Municipal Systems Act (MSA) as: 

35(1) (a)". ..the principal strategic planning instrument which guides and informs all planning, development and all decisions with 
regard to planning, management and development in the municipality"; 

(b) "binds the municipality in the executive authority..." 

In terms of the MSA, section 34, a municipality is required to review its IDP annually. Annual reviews allow the municipality to 
expand upon or refine plans and strategies, to include additional issues and to ensure that these plans and strategies inform 
institutional and financial planning. 

It needs to be emphasized that the IDP is the major principal planning mechanism for the municipality to PLAN, IMPLEMENT AND 
MONITOR ALL ITS ACTIVITIES and informs the annual budget, the spatial development frameworks, the Local Economic 
Development Strategy and the performance management system of senior management. 
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1.2 Purpose of the IDP Document 


In terms of the MSA Section 34, a municipality is required to draft a Five Year Integrated Development Plan and to review it 
annually. Annual reviews allow the municipality to expand upon or refine plans and strategies to include additional issues and 
to ensure that these plans and strategies inform institutional and financial planning. 

The Five Year Plan describes the following: 

• The process followed to draft the IDP, including the feedback from the community on the priorities for the new 
financial year, 

• The key informants that have provided the basis for amending certain elements, if necessary, of the IDP, 

• An assessment of implementation performance and achievement of IDP targets and strategic objectives, 

• Review of sector strategies and plans, and cluster analysis reports inform the input of communities, 

• An action plan for 2015/16 Financial Year. 

This new IDP does not represent a complete overhaul of what has been planned and/or implemented since 2010, i.e. during the 
current 5-year planning and implementation time-frame. The main purpose is to identify and consider (significant) change(s) 
that will impact on resource allocation and to inform communities about government programmes and projects in the municipal 
area. The purpose can therefore summarized as: 

• To ensure that the planning processes of the municipality's internal departments are informed by the IDP and that 
there is sufficient capacity to implement the projects, 

• To assess and report on progress and if required, apply corrective measures, 

• To ensure that the IDP is the platform for structured inter-governmental engagement, 

• To ensure that budget allocations and expenditure are in line with the IDP objectives, 

• To ensure that the municipality's planning processes and outcomes are compliant, 

• To ensure better alignment between the municipality's IDP, budget, SDBIP and performance 

• management system, 

• To ensure that the performance indicates address the strategic objectives. 

1.3 Basis for the Integrated Development Plan 


The IDP review was undertaken as part of the continuous cycle of planning, implementation and monitoring. 

In essence, the process consists out of a situational analysis whereby existing data and the annual report were used as a base to 
understand the current status of both the municipality and the environment in which it functions. Based on the analysis of the 
current situation, the objectives were reconsidered to achieve the vision translated into appropriate strategies and projects 
were identified and discussed to achieve the objectives. The strategies identified have also been aligned with intergovernmental 
strategies and programmes as to ensure an integrated approach. 
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The IDP Review was undertaken within the framework of National, Provincial and District plans and policies, with particular 
consideration being given to the following: 

1.3.1 New Growth Path, 2009 (NGP) 

The NGP aims to find job opportunities in both the traditional economic sectors as well as cross-cutting sectors. It further aims 
to develop strategies that would create the needed jobs in the economy of South Africa over the medium term. This strategy 
will combine the micro and macro-economical economical environment in achieving its goal. 

The main indicators for success will be: 

• Jobs (number and quality), 

• Growth (the rate, labour intensity & composition of economic growth), 

• Equity (lower income and inequality), 

• Environmental outcomes. 

1.3.2 National Development Plan 2030 

The NDP focus on eleven distinct areas for development in South Africa: 

• Create 11 mil jobs by 2030, 

• Expand infrastructure, 

• Transition to low carbon economy, 

• An inclusive integrated rural economy, 

• Reversing the spatial effects of apartheid, 

• Education and training, 

• Social protection, 

• Build a capable state, 

• Reforming the public service, 

• Provide quality health care, 

• Fight corruption, 

• Transformation and Unity (National Development Plan 2030, 2011), 

1.3.3 National Spatial Development Perspective (NSDP) 

The main purpose of the NSDP is to reconfigure spatial relations and to implement spatial priorities that meet the constitutional 
imperative of providing basic services to all and alleviating poverty and inequality. The NSDP is based on government's 
objectives of growing the economy, creating jobs, addressing poverty and promoting social cohesion. 

NSDP principles are aimed at focusing government action and investment to enable the developmental state to achieve 
maximum social and economic impact within the context of limited resources. While the focus on government spending in areas 
of some economic potential is on economic infrastructure, in areas of low or no economic potential government spending 
should focus on human capital development. 
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Spatial marginalization from economic opportunities and social amenities continue to be a significant feature of the space 
economy and must be addressed to reduce poverty and inequality and to ensure shared growth (National Spatial Development 
Perspective, 2003). 

1.3.4 Northern Cape Provincial Growth and Development Strategy 

The NCPGDS is defined as a framework against which provincial government departments define the parameters in which they 
formulate their strategic plans & budgets. It is a yardstick to measure departmental performance and is aligned to the electoral 
and budgeting process. 

It is based on the social and economic analysis prevailing in the Province with sector specific programmes, strategies and project 
level opportunities and interventions and it seeks alignment with IDP's, Sector Development Plans and NSDP. The PGDS reflects 
opportunities for growth in the following sectors namely: 

• Agriculture and agro-processing, 

• Fishing and mari-culture, 

• Mining and mineral resources, 

• Transport, 

• Manufacturing, 

• Tourism. 

1.3.5 Namakwa District Growth and Development Strategy 

The NDGDS seeks to achieve a shared vision, amongst all sectors of its society, for the achievement of its goal of reducing 
poverty and improving the quality of life all its citizens. The DGDS reinforces the following principles: 

• Integrated, sustainable, holistic and participatory growth and development, 

• Providing for the needs of all the people, 

• Ensuring community and/or beneficiary involvement and ownership, 

• Long term sustainability on all levels, 

• Equitable socio-economic development with equitable benefits for all. 

1.3.6 Medium Term Strategic Framework 

The strategic priorities, deriving from the popular mandate, can be summarized as follows: 

• Speed up economic growth and transform the economy to create decent work and sustainable livelihoods, 

• Massive programme to build economic and social infrastructure, 

• Comprehensive rural development strategy linked to land and agrarian reform and food security, 

• Strengthen the skills and human resource base, 

• Improve the health profile of society, 

• Intensify the fight against crime and corruption, 

• Build cohesive, caring and sustainable communities, 
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• Pursue regional development, African advancement and enhanced international co-operation, 

• Sustainable resource management and use, 

• Build a developmental state including improvement of public services and strengthening democratic institutions. 

As with previous annual reviews, the amendments were formulated on the basis of: 

• An assessment of implementation performance and the achievement of IDP targets and strategic objectives - 
considering the impact of successes and corrective measures necessary to address problems and challenges; 

• Review of sector strategies and plans, and cluster analysis reports inform the input of communities; 

• Council strategic session; 

• Powers and functions of the municipality; 

• MTAS outcomes; 

• Outcomes of the LED mentorship programme; 

• Improved SDBIP system; 

• IDP, Budget and Performance Management Representative Forum; 

• Public input sessions and sector input sessions; 

• Management meetings and IDP steering committee meetings; 

• The municipality directorate inputs; 

• Implementation Map (IMAP). 

1.4 IDP Review Process 


The Local Government Municipal Systems Act, 32 of 2000 - Chapter 4 requires that all Municipalities develop a culture of 
participatory governance and to ensure the institutionalisation of this participatory process. The preparation of a process plan 
requires adoption by Council and includes the following: 

• A programme specifying the timeframes for the different planning steps, 

• Appropriate mechanisms, processes and procedures for consultation and participation of local communities, organs of 
state, traditional authorities and other role players in the IDP drafting process, 

• An indication of the organisational arrangements for the IDP process. 

The Process Plan for Hantam Municipality was approved on 29 August 2013 and is attached as an annexure. The Process Plan 
details the process for the development of the IDP and Budget. 

In accordance with the provisions of the Process Plan the IDP was drafted and further developed through the processes detailed 
below: 

• An IDP Representative Forum meeting was held, 

• Ward meetings were held, 

• Meetings with communities were held, 
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• A strategic session with Council and senior management was held on 21 April 2015 during which the draft IDP was 
analysed in detail and a new vision and mission also formulated, 

• The Draft IDP and Budget was presented for adoption by Council by the end of March 2015, 

• Submission of the IDP to the MEC of Local Government for comments, 

• The adopted IDP advertised for public comments, 

• In addition to the IDP Representative Forum that was established, Council have established the IDP Steering 
Committee. 


The municipality conducted the following consultation processes as part of the review process: 


No 

Type of Meeting 

Date 

Town 

1 . 

IDP/Ward Committee Engagement 

17 February 2015 

Calvinia 

2. 

IDP/Ward Committee Engagement 

17 February 2015 

Brandvlei 

3. 

IDP/Ward Committee Engagement 

16 February 2015 

Nieuwoudtville 

4. 

IDP/Ward Committee Engagement 

16 February 2015 

Loeriesfontein 

5. 

IDP/Ward Committee Engagement 

18 February 2015 

Middelpos 

6. 

IDP/Ward Committee Engagement 

14 May 2015 

Calvinia 

7. 

IDP/Ward Committee Engagement 

14 May 2015 

Brandvlei 

8. 

IDP/Ward Committee Engagement 

13 May 2015 

Nieuwoudtville 

9. 

IDP/Ward Committee Engagement 

13 May 2015 

Loeriesfontein 

10. 

IDP/Ward Committee Engagement 

15 May 2015 

Middelpos 


Table 1: Public Participation Meetings 


1.5 Institutional Arrangements, Roles and Responsibilities in the IDP Review Process 


The following roles have been assigned to key role-players during the development and monitoring of the IDP: 

1.5.1 The Mayor 

• Chairperson of the IDP Representative Forum meetings and ensure compliance with legislation in respect of all IDP 
processes, 

• As legislated, tables all relevant documentation to council, where applicable for notification and where applicable for 
approval. 

1.5.2 The Municipal Council 

• Considers and adopts the IDP process plan, 

• Is responsible for the adoption of the draft and final IDP. 


19 


Chapter 1 


1.5.3 The IDP Representative Forum 

• Chaired by the Mayor, 

• Link between the municipality and representatives of the public, 

• Represents the interests of various constituencies in the IDP review process, 

• Provides a means to transfer and clarify information between all the stakeholder representatives, including the 
municipality, 

• Provides an organisational mechanism for discussion, negotiation and decision-making between the stakeholders and 
municipality, 

• Coordinates and aligns planning and service delivery, 

• Monitors the performance of the planning and implementation process, 

• Considers and discusses all recommendations and inputs from the IDP Steering Committee, 

• Recommends the final IDP to the council for approval. 

1.5.4 The Ward Councillors and Ward Committees: 

• Facilitate the identification and conceptualisation of community needs and compile ward plans, 

• Key role players to communicate all information to the communities, to ensure that all needs and issues are included in 
the IDP document, 

• Fulfill an oversight role in programme and project implementation. 

1.5.5 The Municipal Manager: 

• Chairs the IDP Steering Committee, 

• Ensures compliance with regard to all relevant IDP and PMS legislation and regulations. 

1.5.6 The IDP Coordinator: 

• Responsible for the preparation of the process plan, 

• Supports staff to ensure compliance with regard to community participation and publications, 

• Manages and coordinates the IDP process, 

• Consolidates all relevant input from ward plans and other stakeholder input, 

• Is responsible for the daily coordination of the planning process and day-to-day activities, 

• Responds to comments, 

• Ensures proper documentation, 

• Adjusts the IDP in accordance with MEC and IDP assessment proposals, 

• Compiles the draft and final IDP, 

• Is responsible for all administrative issues 
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1.5.7 Directors and Senior Management 

Will be chaired by the Municipal Manager and consist of senior officials who are responsible for and assist in: 

• The drafting of the process plan, 

• Research and analysis on status quo information, 

• The provision of relevant sector information, 

• The provision of budget information, 

• The preparation and integration of programmes and project proposals, 

• The development of core components of the IDP as legislated. 
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CHAPTER 2: PROFILE OFTHE MUNICIPAL AREA 


This chapter serves mainly to provide a brief description of the historic significance, social, economic and institutional 
environment, and high-level development 'indicators' as imperatives for municipal planning in order to ensure economic 
growth, job creation and socio-economic improvement. 

The situational analysis provides baseline information for future planning as it describes the profile of the community the 
Municipality serves. 

2.1 Hantam Municipality In Context 


2.1.1 Municipal Geographical Information 

The Hantam Municipality covers approximately 30 000 square kilometres and includes Calvinia, the centre, as well as Brandvlei, 
Loeriesfontein, Middelpos, Nieuwoudtville and Swartkop. The Hantam local municipality is one of six local municipalities that 
form part of the Namakwa District Municipality. 



Figure 1 Map of Hantam Municipality 

Calvinia is approximately 400 km from Cape Town, Springbok, Upington and Beaufort West. It is Calvinia is situated in the centre 
of the Hantam Local Municipality and links to the surrounding towns via the following roads: 
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• R27 to Nieuwoudtville in the west and to Brandvlei in the north-east, 

• R63 to Williston in the east, 

• R354 to Middelpos which lies to the south-east, 

• R355 to Loeriesfontein which is situated to the north-west of Calvinia. 

Low accessibility is a restriction to economic development in the area. A 1 250 meter tarred landing strip, which is situated close 
to Calvinia, is currently being used by many tourists who wish to visit this beautiful part of the Northern Cape and by the Red 
Cross for emergency. 



(Source: GIS Mapping 2011) 


Figure 2 Map of Hantam road infrastructure 

Seventy per cent of the population of approximately 20 000 people live and work in the towns. Farming is the main contributor 
to the economy, namely sheep, wool, lucerne as well as rooibos tea. Numerous government departments are also situated in 
Calvinia. The Hantam is well known for its wide open spaces, stunning mountain ranges and nature reserves filled with an 
incredible array of plants and bulbs which are indigenous to the area. The local economic growth rate is currently an estimated 
0.59%. 

The municipality delivers basic services to the communities of Calvinia, Brandvlei, Loeriesfontein, Nieuwoudtville, Middelpos and 
Swartkop. 
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The Municipality is currently structured into the following wards: 


Ward 

Areas 

1 

Calvinia 

2 

Calvinia 

3 

Brandvlei and Swartkop 

4 

Nieuwoudtville and Middelpos 

5 

Loeriesfontein 


Table 2: Municipal Wards 


The major towns of Hantam Municipality 

Calvinia 

Calvinia is named after the French religious reformer Jean Calvin. The town is just south of the Hantam mountains on the banks 
of the Oorlogskloof (meaning "War Ravine") River. Calvinia enjoys 80% starlight and is renowned for its kaleidoscope of spring 
wildflowers coinciding with the Namaqualand wildflower spectacle. 

The name Hantam is derived from the Khoisan word IHan-ami, 
which refers to a plant with edible roots (Pelargoniumbifolium, in 
Afrikaans "uintjies"). !Han-ami means "where the red bulbs grow". 

The first reverend, N.J. Hofmeyr, proposed that the church be 
named after John Calvin. On 30 October 1851 the town was officially 
named Calvinia. It became a municipality in 1904. 

The Calvinia Museum is housed in the former art deco styled Jewish 
synagogue built in 1920. The museum portrays the lives of the early 
European settlers. It displays a cedar woodhorse mill and mounted Cape fat-tailed, Merino and Dorper sheep. Unusual 
specimens, such as a 4-legged ostrich, can also be viewed here. 

The Akkerendam Nature Reserve is located three kilometres north of Calvinia. The reserve offers unique flowers and two hiking 
trails across the Hantam mountain range. The indigenous and rare sterboom (literally translated "star tree") (Cliffortiaarboreais) 
can be seen here. 

The Hantam Meat Festival, an agricultural show and great barbecue (Afrikaans "braai"), takes place every year in late August. 
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Brandvlei 

Brandvlei is a small town in the Karoo region of the Northern Cape. 

This is where a 19th-century trekboer called 'Ou Brand' settled. 

Brand camped at this spot at the Sakrivier, a dry riverbed, which 
only occasionally had water after good rains - and which typically 
resulted in flash floods. The settlement was divided into two by 
such a flood in 1961. After it was recovered, a municipality was 
formed in 1962. 

Brandvlei is located in the Bushmanland, also known as the Thirst 
Land (Dorsland in Afrikaans). This area was once sub-tropical during 
the Miocene period and many fossils have been found which date to 
this period. Today however, this region contains very scares vegetation, primarily consisting of low shrubs and yellow grass 
among a rocky desert kind of landscape. 

Tourist Attractions 

• Birdlife - The salt pans are revived into bird sanctuaries after the summer rains, 

• Dutch Reformed Church -a visit to the old Neo-Gothic style Dutch Reformed Church, 

• Lekkerleen Kans - Two farms exhibiting splendid displays of San rock engravings, 

• Paragliding - In 1993 the record set for greatest gain in height was set in Brandvlei (4 526m). The Karoo area is very 
thermic and has set multiple paragliding world records over the years. 

Loeriesfontein 

The town of Loeriesfontein lies within a basin surrounded by mountains and is accessed via the N7 highway (north out of Cape 
Town). Loeriesfontein became a municipality in 1958, but it has 
since lost that status in a re-organization of municipal 
responsibilities that incorporated it into Hantam Municipality. 

The town formed around a general store established in 1894 by a 
British travelling bible salesman named Fredrick Turner, the son of 
the sister of Charles Spurgeon. The store around which 
Loeriesfontein formed still exists today and is currently owned by 
Victor Haupt, the grandson of Fredrick Turner. The shop is called 
Turner &Haupt SPAR, and has been in the family for 113 years. 

South-western Loeriesfontein forms part of the wider region known as Namaqualand, an area well known for its spring flowers 
(August and September) and its large variety of diverse vegetation - some 4,000 varieties are said to be evident in this region. 
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During 'blom seisoen' or 'flower season', the flowers attract many visitors to the region, while at other times activities centre on 
agriculture (sheep) and mining (salt). 

Tourist Attractions 

• Windmill museum - wind pumps on display at the Fred Turner Museum, 

• Fred Turner folk and culture museum - Cultural and historical way of life of the "Trek Farmers" of Namaqualand, 

• Salt Pans - situated 100km outside of Loeriesfontein, on the spacious plains of Bushmanland, are salt pans (dwaggas) 
still in production, 

• Quiver trees - Large quiver trees referred to as "Aloes" on the road from Nieuwoudtville to Loeriesfontein. 

Nieuwoudtville 

Nieuwoudtville lies on the Bokkeveld Escarpment and was 
established in 1897. It is a unique International Biodiversity 
Hotspot and lies on the Bokkeveld Plateau, where the Cape 
fynbos meets the Hantam Karoo, Bushmanland and the 
Knersvlakte. It is a place where the silence, space and stars 
contribute to a tranquil way of life. 

Tourist Attractions 

• Neo-Gothic Sandstone Church (National Monument), 

• Local Historical Sandstone Ruins, 

• Quiver Tree Forest (Aloe Dichotoma), 

• Glacial Pavement, 

• Abundant Rock Art, 

• Local Bulb Nursery, 

• Nieuwoudtville Wild Flower Reserve, 

• Hantam National Botanical Garden, 

• Oorlogskloof Nature Reserve and the Nieuwoudtville Waterfall 
Reserve, 

• Outdoor activities can be enjoyed - including: caravanning; bird 
watching; hiking; cycling; hang and paragliding; 4x4 routes and 
stargazing. 

Middelpos 

The small village of Middelpos lies in the southern parts of the 
Roggeveld. This privately owned village is a place where the experience 
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of silence, space and stars contribute to a tranquil way of life. Middelpos is half way between Sutherland and Calvinia on the 
R354 and there is also a direct access road from Ceres. 

Apart from the school and police station, the town also has a hotel, shop, garage and post office, as well as more than 50 
residences with a population of ±300 people. Outdoor activities that can be enjoyed, includes: bird watching; hiking; cycling; 
hang and para gliding; 4x4 routes; star gazing, mountain climbing, donkey cart rides. 

2.2 Social Analysis 

2.2.1 Population 

According to Census 2011, Hantam Municipality has a total population of 21 578. The population of Hantam Municipality is 
remaining stable with little or no growth. There is also a high percentage (%) of backyard housing dwellings and illegal land 
occupants within the municipal area due to the non-availability of formal housing or serviced sights. 

The table below illustrates the population in the municipal area since 2001: 


Population 

2001 

2009 

2011 

Number of people residing in the Hantam municipal area 

19 942 

20 351 

21 578 


Table 3: Population of Hantam Municipality 


2.2.2 Population by Race 

Hantam Municipality population of 21 578 are 82, 2% coloured, 12, 1% white, 4, 4% black African and 0, 7% Indian/Asian. The 
remainder of the population (0, 6%) is made up by other groups. The 2011 population figures per ward are indicated in the table 
below: 


Year 

Black African 

Coloured 

Indian or Asian 

White 

Other 

Grand Total 

2011 

949 

17 737 

151 

2 611 

130 

21 578 


Table 4: Population by race 


(Hantam is per definition the non-urban area and includes inter alia Middelpos, Swartkop, Klipwerf, Diepdrif and Elandsvlei, 
unless otherwise stated) 


Area 

Black African 

Coloured 

Indian or Asian 

White 

Brandvlei 

18 

2 088 

3 

199 

Calvinia 

144 

6 937 

24 

1 355 

Hantam 

48 

4 147 

- 

1010 

Loeriesfontein 

15 

2 057 

3 

331 

Nieuwoudtville 

39 

1 172 

6 

220 


Table 5: Population by race per area 
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2.2.3 Population by Age and Gender 


The table below includes data regarding the composition of the population per age and gender category. The population 
pyramid indicates that a significant portion of the population is younger than 20 years, which is not uncommon for a rural 
community. It is, however, a concern that so few people (the 'employable') between the ages of 20 and 40, resides in the area. 


Age Group 

% Males 

% Females 

0-4 

4.8 

4.2 

5-9 

4.7 

4.3 

10-14 

4.8 

4.5 

15-19 

4.6 

4.2 

20-24 

3.9 

3.7 

25-29 

3.7 

3.5 

30-34 

2.9 

2.8 

35-39 

3.2 

3.3 

40-44 

3.4 

3.5 

45-49 

3.3 

3.3 

50-54 

2.9 

3.1 

55-59 

2.4 

2.5 

60-64 

1.9 

2.0 

65-69 

1.4 

1.6 

70-74 

1.0 

1.2 

75-79 

0.6 

0.8 

80-84 

0.3 

0.6 

85+ 

0.2 

0.5 

Grand Total 

50.1 

49.9 


Table 6: Population by age and gender 


2.2.4 Households 

More than 35% of the households in the municipal area are indigent, which have an impact on own revenue generated by the 
municipality. The highest number of indigents stays in Calvinia. 


Area 

Households 2014/15 

Indigents 

Calvinia 

2 130 

964 

Brandvlei 

800 

442 

Loeriesfontein 

1058 

668 

Nieuwoudtviile 

644 

276 

Middelpos 

48 

30 

Swartkop 

46 

37 

Farms 

2 200 

65 
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Area 

Households 2014/15 

Indigents 

Total 

6 951 

2 482 


Table 7: Total number of households (April 2015) 


2.2.5 Income Levels 

The following table includes statistics regarding individual monthly income. 


Employment Status 

Number 

Employed 

6 247 

Unemployed 

838 

Discouraged Work Seeker 

446 

Not economically active 

6 335 


Table 8: Employment for those aged 15-64 


Unemployment and poverty affects a large number of people within the municipal area. The unemployment rate for the youth is 
15, 3% according to the 2011 census. Of the 7 085 economically active people in the municipal area, 11, 8 % are unemployed. 


Households 

2008/09 

2009/10 

2011/12 

2012/13 

2013/14 

2014/15 

Number of indigent 
households 

1 741 

1885 

1 905 

1938 

2 211 

2 482 


Table 9: Total number of indigent households 


2.2.6 Language 


According to Census 2011, the majority of the population residing in the municipal area (more than 90 %) speaks Afrikaans. 
Other languages spoken, although at a far lesser degree, include English, IsiNdebele, IsiXhosa, IsiZulu, Sesotho, Setswana, Sign 
Language, and Tshivenda. The following table includes statistics regarding the proportion of the population who are currently 
speaking one or more of these 9 languages. 


Language 

% of Population 

Afrikaans 

93.1 

English 

1.0 

IsiNdebele 

0.1 

IsiXhosa 

0.6 

IsiZulu 

0.1 

Sesotho 

0.1 

Setswana 

0.4 

Sign Language 

0.4 

Tshivenda 

0.1 

Other 

0.2 

Not confirmed 

3.8 


Table 10: Percentages of language spoken in municipal area 
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2.3 Education 


Education levels in any given market area will influence economic and human development. It is clear that low education levels 
lead to a low skills base in an area while high education levels have the opposite effect, producing a skilled or highly skilled 
population. There is also no doubt that household and personal income levels are either positively or adversely affected by 
education levels. The following table indicates the adult education levels of citizens residing in the Hantam Local Municipality: 


Education 

2015 

Grade 0 

2.85 

Grade 1/Sub A 

2.99 

Grade 2/Sub B 

2.89 

Grade 3/Std 1/ABET 1 Kha Ri Gude; Sanli 

3.8 

Grade 4/Std 2 

4.12 

Grade 5/Std 3/ ABET 2 

4.65 

Grade 6/Std 4 

5.72 

Grade 7/Std 5/ ABET 3 

7.12 

Grade 8/Std 6/ Form 1 

9.08 

Grade 9/Std 7/Form 2/ ABET 4 

6.04 

Grade 10/Std 8/ Form 8 

6.9 

Gradell/ Std 9/ Form 4 

3.35 

Grade 12/ Std 10/ Form 5 

12.48 

NTCI/N1/NIC/ V Level 2 

0.01 

NTC II/N2/NIC/ V Level 3 

0.08 

NTC III/N3/ NIC/ V Level 4 

0.07 

N4/ NTC4 

0.11 

N5/NTC 5 

0.08 

N6/NTC6 

0.18 

Certificate with less than Grade 12/Std 10 

0.08 

Diploma with less than Grade 12/ Std 10 

0.08 

Certificate with Grade 12/Std 10 

0.54 

Diploma with Grade 12/Std 10 

1.6 

Higher Diploma 

0.95 

Post Higher Diploma Masters, Doctoral Diploma 

0.17 

Bachelor Degree 

0.67 

Bachelor Degree and Post Graduate Diploma 

0.24 

Honours degree 

0.22 

Higher Degree Masters/PhD 

0.11 

Other 

0.11 

No schooling 

10.14 
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Education 

2015 

Not applicable 

12.56 

Grant Total 

100 


Table 11: Education levels 


The majority of the adult population have low skills levels and would either need job employment in low-skills sectors, or better 
education opportunities in order to improve the skills level of the area, and therefore their income levels. 

2.4 Service Delivery 


The following tables provide a high level summary of service delivery levels in the municipal area. 
2.4.1 Households - Services 


Flush toilet connected to 
sewerage and septic tanks % 

Weekly refuse removal % 

Piped water inside dwelling % 

Electricity for lighting % 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

41.9% 

53.7% 

60.2% 

72.5% 

41.6% 

59.8% 

72% 

76.9% 


Table 12: Household Services 


WATER USAGE - HOUSEHOLDS 

Piped water inside stand pipes 

2 278 

Piped water inside yard 

2 620 

Piped water on community stand: less 200m 

258 

Piped water on community stand: greater than 200m 

224 

Borehole 

30 

Spring 

28 

Rain-water tank 

6 

Dam/pool/stagnant water 

6 

River/stream 

6 

Other 

39 


Table 13: Water Usage: Households (Source Annual report 2013/14) 


Town/Area 

Flush toilet 

sewerage 

Flush toilet 
(septic tank 

Chemical toilet 

Pit latrine 
(ventilation) 

Pit Latrine (no 
ventilation 

Bucket 

None 

Calvinia 

1 333 

792 

0 

39 

0 

0 

0 

Brandvlei 

0 

582 

0 

60 

140 

0 

0 

Hantam 

154 

617 

64 

143 

172 

0 

610 

Loeriesfontein 

308 

750 

0 

340 

0 

0 

0 

Nieuwoudtville 

242 

401 

0 

0 

0 

0 

0 

Total 

2 645 

3 142 

64 

543 

312 

0 

610 


Table 14: Provision of Sanitation (Annual Report 2013/14) 
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Storm water Infrastructure: Kilometres 

Year 

Total Storm water 

New storm water 

Storm water measures 

Storm water measures 

measures 

measures 

upgraded 

maintained 

2013/14 

18 km 

1.5 km 

0 

18 km 


Table 15: Storm water infrastructure (Source: Annual Report 2013/14) 


2.4.2 Households - Indigent Households 

The total number of indigent households within the municipal area amounts to 2 482 households as at 30 April 2015. 

2.5 Local Economic Development, Climate Change and Biodiversity 


Agriculture forms the backbone of the economy in the municipal area and this sector has the most employment opportunities. 
Despite the harsh climate and poor carrying capacity of the veld, it still offers opportunities for growth and employment 
creation. The municipal area is dependent upon the following main economic activities: 


Industry 

Northern Cape 

Namakwa DM 

Hantam 

Agriculture, forestry & fishing 

6.2% 

4.5% 

11.0% 

Mining and quarrying 

23.4% 

34.9% 

1.2% 

Manufacturing 

3.6% 

2.2% 

4.5% 

Electricity, gas & water 

2.1% 

1.1% 

3.4% 

Construction 

1.7% 

2.4% 

3.0% 

Wholesale & retail trade, catering & 
accommodation 

11.7% 

9.5% 

9.9% 

Transport, storage and communication 

10.2% 

10.7% 

10.8% 

Finance, insurance, real estate and business 
services 

15.3% 

11.0% 

23.1% 

Community, social & personal services 

10.7% 

11.9% 

11.4% 

General Government 

15.1% 

11.8% 

18.4% 

TOTAL 

100% 

100% 

100% 


Table 16: GDP Contribution of Hantam 


The sectors that contributed the most to the Hantam Local Municipality are: 

• Finance, insurance, real estate and business services, 

• General government, 

• Community, social and personal services, 

• Agriculture, forestry and fishing, 

• Transport, storage & communication. 

In terms of the GDP, the Hantam Municipality has a comparative advantage within the Namakwa District Municipality in the 
following sectors: 

• Electricity, gas and water, 
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• Agriculture, forestry and fishing, 

• Finance, insurance, real estate and business services. 

At present, economic development opportunities in the Hantam municipal area is based on the following four main growth 
factors: 

2.5.1 Agriculture Produce, Practices and Infrastructure 

The Flantam area consists largely of non-arable, low potential grazing land and is therefore ideally suited to sheep farming. 
Other than the flowers in spring and the pristine Karoo desert environment, there has been minor growth in most of the towns. 
Calvinia forms the heart of one of South Africa's largest wool-producing districts, but the other towns have not developed 
further than the existing resources could take them. Other recently economic activities include flower, bulbs and rooibos tea 
industries. Agriculture activities that can therefore take place in the Flantam, include: 

• Sheep farming for meat and wool, 

• Beneficiation plants of sheep farming (sheep skin and offal), 

• Goat farming, 

• Game farming, 

• Farming of flower bulbs, 

• Rooibos tea production, 

• Seed potato production, 

• Lucerne and wheat production in Calvinia along riverbank. 

2.5.2 Mining 

There are some mining activities in the Flantam, which include salt and gypsum mining, but are not a labour intensive 
opportunity. Some potential mining activities can include: 

• Salt (around Brandvlei and Loeriesfontein), 

• Gypsum (Around Brandvlei and Loeriesfontein), 

• Ceramic clay (Calvinia), 

• Quartzite, sandstone, silt and shale (Nieuwoudtville). 

Flowever, there are a number of limiting (structural) issues that could impact on the extent of growth in the area, i.e. 

• The different towns in the area are small and lack the potential for strong local development momentum, 

• The tourism attractions do not draw large numbers of visitors, 

• There are no significant (new) development projects in the area attracting (new) investors or supply-chain additions, 

• Water supply limitations, 

• Climate change that will affect South Western Africa quite significantly, implying lower rainfall and some dampening of 
the current pattern of agricultural production, 
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• Most of the Hantam's population are living in small, dispersed settlements and have limited transport capacity to travel 
the often-significant distances between urban centres. 

2.5.3 Tourism Related Opportunities 

A significant economic factor is "flower" tourism that is based on Namaqualand's fantastic annual wildflower displays that cover 
regions in a kaleidoscope of colour each spring. Although it is distinctly seasonal, there are indications that in recent years the 
regional ecotourism industry is diversifying with greater number of tourists arriving throughout the year. The potential is 
therefore in: 

• Eco-tourism, 

• Adventure tourism, 

• Historical and cultural tourism (rich heritage of the Khoi San/Nama people), 

• Agri-tourism (Rooibos tea route). 

Tourism should be viewed as the main growth point for the region as it is the main driver behind boosting the money supply of 
marginalized towns. 

2.5.4 Climate Related Opportunities 

According to the Energy Outlook SA Report, the Northern Cape has some of the world's best conditions for solar power. Hantam 
Municipality has already been approached by some solar companies to establish solar farms and negotiations are in an 
advanced stage. 

2.5.5 Climate Change 

Climate change will impact on biodiversity and with this the ability of biodiversity and ecosystems to provide ecosystem services 
that support human society. This is particularly important in rural areas such as the Namakwa District (ND), where the link 
between people and the environments that support them (and place them at risk in terms of droughts and other extreme 
weather events) is far more direct than in more urbanized environments. Understanding the magnitude and direction of climate 
change (i.e. what are the temperature and precipitation changes likely to be) and the vulnerability and resilience ecosystems to 
climate change is an important starting point. However, this only provides context to the key issues around how society can 
adapt to climate change impacts. 

Natural landscapes play a critical role in delivering the key ecosystem services (such as sufficient quantity of clean drinking 
water) on which people depend. Further, these natural (and semi-natural) environments are critical to supporting climate 
change resilience and in directly contributing to human adaptation to the impacts of climate change. Although there has long 
been a general appreciation of the link between natural landscapes, ecosystem services and climate change adaptation, over the 
last few years this has been refined into three key concepts: 

Areas supporting climate change resilience: 

Some features in the landscape are more likely to support resilience of biodiversity to climate change than others. Such features 
include: riparian corridors and buffers; coastal corridors; areas with temperature, rainfall and altitudinal gradients; areas of high 
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diversity; areas of high plant endemism; refuge sites including south-facing slopes and kloofs; and priority large unfragmented 
landscapes. Keeping these areas in a natural or near-natural state will help ecosystems and species to adapt naturally to climate 
change, thus supporting healthy landscapes and the ability of ecosystems to continue to provide ecosystem services to 
communities. 

Ecosystem-based Adaptation: 

The Convention on biodiversity defines ecosystem-based adaptation as "the use of biodiversity and ecosystem services as part 
of an overall adaptation strategy to help people adapt to the adverse effects of climate change", and the first major 
international report on ecosystem-based adaptation was published by the World Bank in 2009. South Africa's National Climate 
Change Response White Paper fully supports this approach. In addition to supporting well-functioning landscapes in the long 
term, some of the areas important for climate change resilience may also provide more specific, immediate benefits that assist 
directly with human adaptation to the impacts of climate change, known as ecosystem-based adaptation. For example, buffers 
of natural vegetation along riparian corridors and around wetlands mitigate floods, reduce erosion and improve water quality. 
Ecosystem-based adaptation has the potential to be both more effective and less costly than engineered solutions, and can be 
more easily applied in rural landscapes, and implementation efforts can be easily aligned with job creation and other projects 
with significant social benefits. 

Ecological Infrastructure: 

Most people are aware of concept of built infrastructure, which refers to the roads, rail, power lines, and water reticulation 
systems, which support human society. Related to this concept of built infrastructure is that of Ecological Infrastructure, which 
refers to the functioning ecosystems that deliver valuable services to people e.g. fresh water, climate regulation, soil formation 
and disaster risk reduction. Ecological infrastructure includes healthy mountain catchments, rivers, wetlands, coastal dunes, 
nodes and corridors of natural habitat, which form a network of interconnected structural elements in the landscape. 

Hantam is already a hot place, with summer daytime temperatures regularly reaching a high of 30 degrees Celsius. Climate 
scientists predict a rise in average temperatures as a result of climate change. A significant trend for increasing temperatures 
has already been shown by weather stations in the Northern Cape who have been tracking temperature data from 1960. Under 
a relatively unmitigated scenario for future climate change, the Hantam municipality can expect a 1-3°C increase in temperature 
by 2050, rising to a 3-6°C increase in temperatures by 2100. 

Climate change threatens food security, poverty alleviation and sustainable socio-economic growth, - core mandates of the 
municipality. Climate change will impact persons and groups that are already vulnerable. Policy decisions taken in the next 
decade will largely determine the dimension of the impact of climate change. Eco-systems-based adaptation approaches, using 
nature and biodiversity to help people cope with, and respond to the negative impacts of climate change, will have an important 
role to play in Hantam. 

Local government is in the front line of implementation and service delivery, and thus needs to pursue adequate mitigation and 
adaptation strategies that should include participation from the public sector, the private sector and NGOs. There is a need for 
collaboration amongst all stakeholders. It is also necessary that progressive planning and risk assessment be done to minimize 
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the effects of climate change. In the case of the Hantam local municipality these risk assessments have already been completed 
in the Disaster Management Plan and the Climate Change Vulnerability Assessment for the District. 

The following are some of the projects that Hantam Municipality have implemented or are in the process of implementing: 

• Building of log cabins in Oorlogskloof Nature Reserve, 

• Installing solar geysers in log cabins in Oorlogskloof Nature Reserve, 

• Renewable energy - wind and sun, 

• Installing solar geysers for Farm Workers. 

2.5.6 Biodiversity 

The Succulent Karoo Biome is one of 25 internationally recognised biodiversity hotspots. A hotspot is an area that is extremely 
rich in biodiversity in comparison to others in its category. The Succulent Karoo is significant because it is the only hotspot that is 
entirely arid (dry). Arid lands are usually poor in species; however, the Succulent Karoo is an extraordinary exception. It has the 
richest succulent flora (plants) in the world, with 4 849 vascular plant species of which 1 940 (40%) are found nowhere else in 
the world. The Hantam/Roggeveld is one of the sub regions of the globally important Succulent Karoo Biome. 

The Hantam/Roggeveld area is centred on the town of Calvinia and encompasses both the Bokkeveld and Roggeveld 
escarpments. Nieuwoudtville lies to the western boundary, while the town of Sutherland to the southeastern boundary. These 
rugged slopes and cool highlands include a wide range of species type's characteristic of transition zones between the 
renosterveld-Succulent Karoo interfaces. Conserving these cooler areas is an essential strategy for maintaining the unique 
diversity of the hotspot in the face of global warming. Additionally, due to the relative low levels of transformation in this 
priority area, there are excellent opportunities to include upland-lowland seasonal migration routes for fauna. The total plant 
species in this 86 600ha area is 1 767 of which 357 are Succulent Karoo endemics and 173 are Red list species and thus globally 
threatened. The Hantam-Roggeveld area is exceptionally rich in geophytes and petaloid monocots, many of which are endemic 
to the region. The Hantam-Roggeveld is also a marked centre of endemism for Euryops, Manulea, Bui binella, Hesperantha and 
Romulea. There are many specific examples of the region's floral riches, for example Amphisiphon stylosa (the only member of 
its genus), occurs only in a restricted area in the vicinity of Nieuwoudtville; Carex acocksii is only known from the doleritic 
Hantamsberg near Calvinia and Secale africanum (the only member of a once widespread Eurasian genus) only survives near 
Sutherland. 

We use biodiversity in various ways. Some examples of direct use are: for food, medicine, firewood (cooking and heating), 
industry (building materials or veldproducts such as baskets), recreational harvesting (gardening of hunting) and ecotourism 
(spring flowers for example). Indirectly, biodiversity provides services that are important to human well being, for example, 
nutrient cycling, photosynthesis, climate regulation, and so on. Biodiversity conservation also means that organisms should exist 
in their own right and not just to be used by humans. 
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2.6 Social Programmes 


The aim of the social programmes in the Hantam Municipal area is: 

• To address problems and poverty identified in the community, 

• Commemorate special public days. 

The following special programmes have been implemented and were executed during the 2013/14 financial year: 

• The heritage and reconciliation project targeted towards the community, 

• Street carnival (festive season), 

• Health assistance targeted towards women, 

• A sport and recreation programme for the youth, 

• A Mandela memorial service, 

• A SAPD-intergovernmental relations and community safety programme, 

• Academic support programme for students, 

• A moral regeneration programme conducted by the Church, 

• A heritage programme, 

• Financial and health assistance programme, 

• Education assistance programmed for children. 

2.7 Health 


The Department of Health has a number of awareness programmes, including daily HIV counselling and testing, daily TB 
screening, World TB day and World Aids Day. 

The Hantam region currently has 300 HIV positive patients and 60 TB patients treated per month. 

2.8 Crime 


The following table indicates the statistics of crime in Hantam and it is known that most crime is petty crime related to alcohol 
and drug abuse. 


Brandvlei 

Calvinia 

Loeriesfontein 

Middelpos 

Nieuwoudtville 

2012 

2013 

2014 

2012 

2013 

2014 

2012 

2013 

2014 

2012 

2013 

2014 

2012 

2013 

2014 

131 

138 

148 

661 

723 

751 

217 

210 

222 

42 

43 

32 

185 

180 

187 


Table 17: Crime statistics in Hantam 
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The following map is an overview of the social service infrastructure available per town/area to prevent crime and to support 
communities: 



Graph 1. : Overview of Social Services Infrastructure 
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CHAPTER 3: INSTITUTIONAL ANALYSIS OF THE MUNICIPALITY 


This chapter provides a synopsis of the profile of the municipality as the institution responsible for the implementation of the 
IDP. This overview provides baseline information on the capacity of the municipality to successfully implement the Five Year 
Strategy. 

3.1 Political Structure 


Section 151(3) of the Constitution states that the council of a municipality has the right to govern, on its own initiative, the local 
government affairs of the local community. Council as political governance performs both legislative and executive functions. 
Council focuses on decision-making to formulate policy and to play an oversight and participatory role. The legislative function 
of the Council is vested within the full council with the Mayor/Speaker as its Chairperson. 

Hantam Municipal Council is constituted of 9 councillors (ward & PR). The DA/Cope coalition has five (5) councillors and the 
ANC four (4) councillors. Hantam Municipality has a plenary council. 

3.1.1 Ward Committees 

Ward committees are consultative community structures whose purpose is to broaden participation in the democratic processes 
of Council and to assist the Ward Councillor with organizing consultation, disseminating information and encouraging 
participation from residents in the wards. 

The municipal area covers approximately 30 000 sq. km and is structured into the following 5 Wards: 


Ward 

Areas 

Members 



COUNCILLOR: M.S. ESAU 



1 . 

Gladwin van Wyk 



2. 

Robyn Tieties 



3. 

Koos Alexander 

1 

Calvinia 

4. 

Gertruida Walters 



5. 

Geraldine Gous 



6. 

Reginald Segels 



7. 

Gys Syster 



8. 

Stanley Koopman 



9. 

John van Wyk 



COUNCILLOR: R.N. SWARTZ 



1 . 

Willem Wena 



2. 

Jan Fortuin 



3. 

Jan Leukes 

2 

Calvinia 

4. 

Nekita Lindt 



5. 

Filda Matthys 



6. 

Patrick Koopman 



7. 

Jacoba Klazen 



8. 

Charles Follit 



9. 

Christopher Claasen 



COUNCILLOR: F.J. STERKSE 

3 

Brandvlei and Swartkop 

1 . 

Aletta Neiwa 



2. 

Christolene Markus 
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Ward 

Areas 

Members 



3. 

Yolanda Swartz 



4. 

Theresa de Vries 



5. 

Nicolaas Jantjies 



6. 

Sybrand de Beer 



7. 

John Swartz 



8. 

Eugene McLean 



9. 

Thomas Arendse 



COUNCILLOR: J.H. WILSCHUT 



1 . 

Roseline Arendse 



2. 

Diana Koenana 



3. 

Dacian Pieterse 

4 

Nieuwoudtville and Middelpos 

4. 

Antoinette Maarman 



5. 

Jacob Beukes 



6. 

Janet-Ann Steenkamp 



7. 

Hannelie Koenana 



8. 

Willem Hendriks 



9. 

Johan Ryk 



COUNCILLOR: G. OPPERMAN 



1 . 

H Stout 



2. 

Johanna Basson 



3. 

Anna van Zyl 



4. 

Janine Souw 

5 

Loeriesfontein 

5. 

Jean Basson 



6. 

Giel Nieuholtz 



7. 

Willem Basson 



8. 

Jaco van der Westhuizen 



9. 

Petrus van Zyl 



10. 

ROderique Dreyer 


Table 18: Municipal Wards 


3.1.2 Standing Committees 

In terms of Section 79 & 80 of the Municipal Structures Act 1998 and Section 160 of the Constitution, standing committees have 
been established to assist the Council. After 2006 elections, standing committees were realigned to ensure a more effective 
manner in addressing the mandate of Council. The following standing committees are functional: 


Committee 

Councillors 


1 . 

A Fritz (chairperson) 


2. 

F Sterkse 

Finance Committee 

3. 

A Claassen 


4. 



1 . 

A Claassen(chairperson) 

Institutional Committee 

2. 

J Wilschut 


3. 

A Fritz 


1 . 

J Swarts (chairperson) 

Infrastructure Committee 

2. 

R Swartz 


3. 

C Steenkamp 


1 . 

G Opperman (chairperson) 

Social Services Committee 

2. 

S Esau 


3. 

J Swarts 

Local Labour Forum 

1 . 

G Opperman 


2. 

F Sterkse 
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Committee 

Councillors 


3. J S warts 

4. ACIaassen 


Table 19: Standing Committees 


3.1.3 Other Committees 

Audit Committee 

The Audit/Performance Audit committee is an independent advisory body that advises the municipal council, political office- 
bearers, Accounting Officer and Management Staff of the municipality on financial control, risk management, accounting 
policies, performance management and effective governance. 

Municipal Public Accounts Committee (MPAC) 

The Municipal Public Account Committee (MPAC) fulfils the duty of an Oversight Committee, and comprises non-executive 
councillors, with the specific purpose of providing council with comments and recommendations on the Annual Report. The 
Oversight Committee's report is published separately in accordance with MFMA guidelines. The MPAC Committee also 
investigate fruitless, wasteful and unauthorized expenditure and make recommendations to council. 

3.2 Administrative Structure 


Hantam Municipality implements its Integrated Development Plan through its administrative structure headed by the Municipal 
Manager with the following Directorates: 

• Office of the Municipal Manager, 

• Directorate: Corporate Services, 

• Directorate: Technical Services, 

• Directorate: Financial Services, 

• Directorate: Community Services. 
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OFFICE OF THE MUNICIPAL MANAGER 


Head: IDP& LED 


Head: Internal 
Audit (new) 


Municipal 

Manager 


Office of the 
Mayor 


Managerin the 
office of the 
Mayor 


Au dit/P erf orm a n ce 
committee 


Director: 

Corporate 

Services 


Director: 

Technical 

Services 


Director: Finance 
(CFO) 


Director: Community 
Services 


Approved by Counal 19/01/2015 as per 
Co u n ci I R esol uti on R I K3/03-15 


The four municipal departments are responsible for the following functions: 


f \ 

DEPARTMENT: FINANCE 
S. Coetzee 

s ) 


/ \ 

DEPARTMENT: 

SOCIAL SERVICES 
R. van Wyk 

- 


( \ 

DEPARTMENT: 

TECHNICAL SERVICES S. 
Tsengiwe 

HI / 


( \ 

DEPARTMENT: 

CORPORATE SERVICES 
C. van Niekerk 

^ J 


\ \ \ \ 



Financial Management 

Library Services 


Electro-technical 


Human Resource 

(Budget & Treasury) 

Traffic, Disaster 


Services 


Administration 

Financial Operations 

Management, Security 


Water & Roads 


Legal Services 

Supply chain 

Public Amenities 


Town planning 


Labour Relations 

Management 

Sanitation & Refuse 


Building control 




Removal 






Graph 2.: Macro-Organogram 


3.3 Integration and Coordination: Political and Administrative Structure 
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The political and administrative structures work together to achieve the objectives of the municipality as set out in the IDP. The 
standing committees are linked to directorates as a strategy to ensure alignment. Some of the formal structures include the 
standing committees, Municipal Manager and Directors meetings and project working groups. 


3.4 Powers and Functions 


The powers and functions performed by Local Authorities in South Africa are defined primarily in Section 156 and 229 of the 
Constitution (Act 108 of 1996). The Local Government Municipal Structures Act (117 of 1998), read together with the Local 
Government Municipal Structures Amendment Act (33 of 2000), divides the powers and functions, as set out in the Constitution 
between District and local municipalities (Section 84). The Act together with the Amendment Act, Section 85(1), allows the MEC 
for COGHSTA to further adjust the division of certain of these functions between District and Local Municipalities, whilst Section 
84(3) (a) allows only the Minister for Provincial and Local Government to authorize a category B municipality to perform the 
following functions. 


Municipal Function 

Municipal Function 

Yes / No 

Staff allocated 

Constitution Schedule 4, Part B functions: 

Yes 

No 

Air pollution 

No 

No 

Yes 

Building regulations 

Yes 

Yes 

No 

Child care facilities 

No 

No 

Yes 

Electricity and gas reticulation 

Yes 

Yes 

No 

Firefighting services 

Yes 

Yes 

No 

Local tourism 

Yes 

Yes 

No 

Municipal airports 

Yes 

Yes 

No 

Municipal planning 

Yes 

Yes 

No 

Municipal health services 

No 

No 

Yes 

Municipal public transport 

No 

No 

Yes 

Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer functions specifically assigned to 
them under this Constitution or any other law 

No 

No 

Yes 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related thereto 

No 

No 

Yes 

Storm water management systems in built-up areas 

Yes 

Yes 

No 

Trading regulations 

Yes 

Yes 

No 

Water and sanitation services limited to potable water supply systems and 
domestic waste-water and sewage disposal systems 

Yes 

Yes 

No 

Constitution Schedule 5, Part B functions: 

Yes 

No 

Beaches and amusement facilities 

No 

No 

Yes 

Billboards and the display of advertisements in public places 

No 

No 

Yes 
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Municipal Function 

Municipal Function 

Yes / No 

Staff allocated 

Cemeteries, funeral parlours and crematoria 

Yes 

Yes 

No 

Cleansing 

Yes 

Yes 

No 

Control of public nuisances 

No 

No 

Yes 

Control of undertakings that sell liquor to the public 

No 

No 

Yes 

Facilities for the accommodation, care and burial of animals 

No 

No 

Yes 

Fencing and fences 

Yes 

No 

Yes 

Licensing of dogs 

yes 

Yes 

No 

Licensing and control of undertakings that sell food to the public 

yes 

Yes 

No 

Local amenities 

No 

No 

Yes 

Local sport facilities 

Yes 

Yes 

No 

Markets 

No 

No 

Yes 

Municipal abattoirs 

No 

No 

Yes 

Municipal parks and recreation 

Yes 

Yes 

No 

Municipal roads 

Yes 

Yes 

No 

Noise pollution 

No 

No 

Yes 

Pounds 

No 

No 

Yes 

Public places 

Yes 

No 

No 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Yes 

No 

Street trading 

Yes 

No 

No 

Street lighting 

Yes 

No 

No 

Traffic and parking 

Yes 

No 

No 


Table 20: Municipal Functional Areas 


3.5 Municipal By-Laws and Policies 


Section 11 of the MSA gives municipal Councils the executive and legislative authority to pass and implement by-laws and 
policies. The following are policies of the Municipality: 


By-Laws and Policies 

Date adopted 

Law Enforcement 

July 2007 

Cemeteries 

July 2007 

Keeping of Dogs Control 

July 2007 

Keeping of Animals, Poultry and Bees Control 

July 2007 

Street Trading Control 

July 2007 

Advertising Signs and Disfigurement of the fronts or Frontages of Street Control 

July 2007 

Water Services 

July 2007 

Building Control 

July 2007 
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By-Laws and Policies 

Date adopted 

Municipal Taxi Ranks 

July 2007 

Electricity 

July 2007 

Fire Brigade 

July 2007 

Refuse Removal 

July 2007 

Caravan Parks 

July 2007 

Swimming Pool 

July 2007 

Municipal Commonage 

July 2007 

Fireworks 

July 2007 

Antennae Systems 

July 2007 

Impoundment of Animals 

January 2011 

Standing Orders 

July 2007 

Recruitment & Selection Policy 

Not available 

Internet & E -Mail 

Not available 

Liquefied Petroleum Gas 

July 2007 

Prevention and Suppression of Nuisances 

July 2007 

Public Amenities 

July 2007 

Occupational Health & Safety 

Not available 

IT Procurement Policy 

June 2014 

Use of Official Vehicle 

Not available 

Admin Policy 

March 2013 

Legal Aid Policy for Councilors and Employees 

Not available 

User Account Security Management Policy 

June 2014 

Employment Equity 

Not available 

Performance Management 

March 2013 

Financial Procedures 

March 2013 

Personnel Policy 

March 2013 

Use of Municipal Vehicles 

Not available 

Risk Management 

June 2014 

Library 

July 2007 

Investment Policy 

June 2014 

Property Rates 

May 2008 

Credit Control and Debt Collection 

June 2014 

Indigent Policy 

May 2015 

Tariff Policy 

May 2015 

Tax Policy 

May 2015 

Customer Care 

March 2013 

Investment & Cash Management 

May 2015 
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By-Laws and Policies 

Date adopted 

Supply Chain Management 

Not available 

Code of Conduct for Ward Committees 

Not available 


Table 21: Municipality By-laws and Policies 


3.6 Intergovernmental Forums 


The Intergovernmental Relations Framework Act (IGRFA) was passed in 2005. The Act provides a framework for the cooperation 
among the three spheres of government as distinctive, interdependent and interrelated, and it defines the responsibilities and 
institutional structures to support closer cooperation. 

The Intergovernmental Relations (IGR) Unit in the Department of Local Government and Flousing came about as a result of the 
introduction of legislation initiated and monitored by the Department of Provincial and Local Government. The aim of the Unit is 
to encourage and enforce cooperative governance amongst the three spheres of government, National, Provincial and Local 
Government (Municipalities). 

For Hantam Municipality to succeed in its developmental role, proactive cooperation between all spheres of government is 
critical for efficient and effective service delivery. Each sphere of government has a role in the development planning, 
prioritization and resource allocation. 

Hantam Municipality has been involved in all Intergovernmental Relations meetings at both District and Provincial Level. The 
municipality interacts and participate in all IGR forums, compromising all government departments. The municipality also 
actively participate in forums set up by SALGA during the period under review. 

Hantam Municipality are involved in the following committees or forums: 

• Cape Retirement Fund, 

• IDP Forum, 

• Skills Development and Employment Equity, 

• Police Forum, 

• Esta Committee, 

• Museum Representative, 

• Commonage Committee, 

• IGR Provincial and District, 

• HIV/Aids Council, 

• Health Committee. 

SALGA Representation 

• Economic Development, 
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• Municipal Finance and Administration, 

• Social Development: Health and Safety, 

• Municipal Services, 

• Management and IGR. 

3.7 Municipal Departments 

3.7.1 Department of Corporate Services 



Ap p rove d by Co undl 19/01/2015 a s p er 
Counci I Resolution Rl K3/D3-1S 


The Department is responsible for the following functions: 

• Human Resource Management, 

• Administration Services, 

• Legal Services/ Labour Relations, 

• IT Services, 

• Record Management, 

• Switchboard and Customer Care. 

Employment structure 


Hantam Municipality currently employs 151 officials. The turnover rate for 2013/14 was 1.3%. 


EMPLOYEES 

Description 

Total Employees 

Approved posts 

Vacancies 

Vacancy (%) 

Water 

21 

21 

0 

0 

Sanitation 

12 

12 

0 

0 

Electricity 

8 

8 

0 

0 

Waste Management 

29 

32 

3 

9.4 

Housing 

1 

1 

0 

0 
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EMPLOYEES 

Description 

Total Employees 

Approved posts 

Vacancies 

Vacancy (%) 

Building Control 

2 

2 

0 

0 

Local Economic Development 

1 

1 

0 

0 

Community Services (Libraries) 

10 

10 

0 

0 

Traffic 

7 

10 

3 

23 

Corporate Services 

11 

15 

4 

26.7 

Infrastructure 

10 

14 

4 

28.6 

Sport & Recreation 

3 

3 

0 

0 

Streets 

16 

16 

0 

0 

Cemeteries & Nature Reserve 

1 

1 

0 

0 

Finance (General) 

5 

5 

0 

0 

Finance (Income) 

10 

10 

0 

0 

Finance (Expenditure) 

2 

3 

1 

33.3 

Supply Chain Management 

2 

2 

0 

0 

Total 

151 

166 

15 

9.0 


Table 22: Total Number of employees (As at March 2015 ) 


Skills Development 

The municipality submits a WSP on an annual basis. In the document training needs are identified as well as providing plans on 
how to address them. 

Employment Equity Plan (EEP) 

Council adopted an EEP which is valid for a term of five years (5). EEP reports are submitted to both Department of Labour and 
the Employment Equity Forum meeting in the province. 

Challenges 

The following challenges per function have been identified: 


Section 

Challenges 

Human Resource Management 

Training 

Training budget: training for small groups under 5 people 

Employment Equity Plan 

EE in middle management (race and gender) 

Commonage 

Selling of commonage land and addressing objections from public 

Organogram 

Filling of vacant post in 2015/16 financial period due to budget 
constraints 

Disciplinary cases 

Finalization of outstanding cases 

HR Policies - Develop Policies 

Developing of new Policies as requested by AG 

By-Laws 

Review of by-laws 

Record Management 
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Section 

Challenges 

Archives 

An effective record system and record of e-mails 

Space 

Office space 

Administration: Town Planning 

Staff housing scheme 

Finalization of plots available for staff 

SPLUMA 

Budgeted for Joint tribunal Draft regulations 

Council Secretarial Services 

General council meetings/ Special council meetings/ Committee 
meetings 

Regular Committee meetings 

Housing 

Ward waiting list 

Increase in housing backlog 

Service of 247 plots 

Awaiting money from COGHSTA 

Switchboard/Customer Care 

Complaints to resolve within 5 days 

Report back of complaints addressed/not addressed. Punctual 
completion of complaints registers. Info not send timeously by 
service points to switchboard 


Table 23: Corporate Services Challenges 


3.7.2 Department of Finance 



DIRECTORATE FINANCE 


Director: Finance (CFO) 


Financial Interns (x5) 


Manager : Financial 
Management (Budget & 
Treasury) 


Head: Financial 
Operations (new) 


Head: SCM 


Approved by Coundll9/Dl/2015 as per 
Counci I Resolution Rl K3/03-15 

The Financial Services Department consists of the following functions: 

• Financial Management (Budget and Treasury), 

• Financial Operations, 

• Supply Chain Management. 

Financial Performance 

The Total Budget of the Municipality amounts to R80 812 012 total revenue and R80 700 820 total expenditure and has a 
potential to be financially viable but is constrained by consumer priorities in terms of accounts payments. 
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The following brief summary provides some overview of the financial viability of the municipality: 

• 2 481 indigent households, 

• 2 278 households receiving free basic water, 

• 662 households receiving free basic electricity, 

• The municipality allocates 100% of its capital budget to new assets and limited provision is made for renewal of existing 
assets, 

• The cost to provide free basic water, sanitation, electricity and refuse removal is R3 803 664 (2014/15). 

In terms of the Local Government: Municipal Planning and Performance Management Regulations of 2001 and Section 43 of 
MSA, the following table indicates the municipality's financial performance: 


KPA & Indicator 

2012/13 

2013/14 

Debt coverage (Total operating revenue-operating grants received): debt service payments 
due within the year 

72.72 

68.97 

Service debtors to revenue - (Total outstanding service debtors: revenue received for 
services) 

84.62 

102.12 

Cost coverage (Available cash + investments): Monthly fixed operating expenditure 

2.34 

1.02 


Table 24: Financial performance 


The last financial years were years of growth in the financial performance of the Hantam Municipality and an unqualified audit 
was reported for the 2013/14 financial year. 

Some aspects are matters of concerns regarding the financial viability of the municipality, of which liquidity is the most 
important. The debtor's book is growing at an alarming rate and the indigent households in the municipality have grown as well. 
The liquidity puts the service delivery at risk and result in low maintenance levels. The spending on maintenance on assets is 
below the norm set by National Treasury which is currently on 4% (Norm is 20%). 

The municipality is reliant on grants to finance expenditure due to our limited revenue raising capacity. The equitable share 
stayed constant over the past 3 years. This creates pressure on the municipality due to inflation increases annually and the 
increase in the indigent population. 

The municipality Infrastructure Grant was spent 100% during the last financial year. Due to efficient implementation of the 
EPWP grant, the municipality was awarded R 1 300 000 for the 2015/16 financial year. ACIP funding and RBIG funding were 
received for the water crisis in the municipal area which was not part of the original budget. 


The following are the major contributors to the total operating revenue budget: 


Service 

Percentage 

Outstanding debts 

Comments 

Property rates 

7.7% 

Outstanding debt end February 
2014 in/decreased by 6.7.% on 
an annual basis 


Electricity 

27.59% 

End February 2014 decreased by 
3.2% 

Write-offs 
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Service 

Percentage 

Outstanding debts 

Comments 

Water 

9.49% 

Debtors decreased by .079% 
year-on-year 

Write-offs 

Sanitation 

6.68% 

Consumer debtors showing year- 
on-year increase of 7.37% as at 
end February 2014 


Refuse removal 

6.13% 

Outstanding debtors increased 
by 0.8%on an annual basis 

Write-offs 

Fines 

0.11% 

As at End Feb 2014 0.06% 

collected 


Transfers 

30.21% 

n/a 



Table 25: Major contributors to Operating Revenue Budget 

The following table indicates the grants received by the municipality over the last two financial years: 


GRANT PERFORMANCE 

Description 

2012/13 

2013/14 

2013/14 Variance 

Budget 

Adjustment Budget 

Actual 

Original budget % 

Adjustment budget 

% 

Government Transfers and Grants 

National Government 

Equitable Share 

20 014 000 

20 312 000 

20 312 000 

20 312 000 

100% 

100% 

FMG Grant 

1 500 000 

1 649 999 

1 649 999 

1 649 999 

100% 

100% 

MSIG Grant 

799 879 

890 121 

890 121 

890 121 

100% 

100% 

INEP Grant 

544 528 

1 833 455 

1 833 455 

1 833 455 

100% 

100% 

MIG Grant 

11 672 097 

12 260 409 

12 260 409 

12 260 409 

100% 

100% 

EPWP Grant 

1 000 000 

1 000 000 

1 000 000 

1 000 000 

100% 

100% 

DWA 

0 

0 

14 460 621 

14 460 621 

0% 

100% 

DWA 

0 

0 

620 450 

620 450 

0% 

100% 

Provincial government 

Library Grant 

325 791 

524 002 

524 002 

524 002 

100% 

100% 

District Municipality 

Namaqua District 
Municipality 

176 000 

0 

0 

0 

0% 

0% 

Total Transfers and 

Grants 

36 032 295 

38 469 986 

53 551 057 

53 551 057 

139% 

100% 


Table 26: Grants received (Annual Report 2013/14) 

The following is a brief summary of some of the total operating expenditure budget: 

• The average employee related costs constitute 36%, 
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• Councillor remuneration constitute 3.23%, 

• Bulk purchases constitute 24.6% of which provision for payment of bulk electricity is 97% of the 24.6%. 

The following is a brief summary of some of the capital expenditure budget: 

• The bulk of the capital budget is spent on trading services (99.7%) which is basically infrastructure related, 

• The 2014/15 budget shows an decrease of 10.9% in comparison to 2013/14 adjustment budget. The 2015/16 MTREF 
period also shows an increase with an increase again in the 2016/17 financial year, 

• Internally generated funding constitutes 0.3% of the total capital budget. 

Debt Collection 

The Municipality has a Credit Control Unit in place to collect all outstanding debt. All residents receive an account that indicates 
the due date for payments. After the due date all credit control actions start according to the Credit Control Policy to recover 
outstanding debt. Unfortunately the high unemployment rate and access usage on service contribute to high outstanding debt. 


Financial year 

Less than 30 days 

Between 30-60 days 

Between 60-90 days 

More than 90 days 

Total 

R'000 

R'000 

R'000 

R'000 

R'000 

2012/13 

2 420 

987 

1 031 

25 797 

30 238 

2013/14 

4 001 

860 

773 

29 725 

35 360 

Difference 

1 581 

-127 

-258 

3 928 

5 122 

Note: Figures exclude provision for bad debt. 


Table 27: Service debtor age analysis 


Challenges 

The following challenges per function have been identified: 


Section 

Challenges 

Computer systems 

Upgrade of computer equipment 

Proper training of financial staff 

Improve system development and reporting 

Non-Payment 

Poor payment 

Non-payment of service accounts by economic active consumers lead to cash flow 
challenges 

Correct register of indigent households to ensure correct equitable share allocation 

SCOA & GRAP 

SCOA 

Implementation of SCOA as a whole 

GRAP 

Capacity of staff to implement and apply GRAP standards 


Table 28: Financial Services Challenges 


3.7.3 Basic Service Delivery 
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Basic service delivery is the responsibility of two departments in the municipality, namely Community Development and 
Technical Services. These departments are responsible for the following services: 

• Water services, 

• Sanitation, 

• Electricity, 

• Waste removal & maintenance of landfill sites, 

• Housing services, 

• Roads and storm water, 

• Limited traffic services, 

• Planning and local economic development, 

• Library services, 

• Museums, 

• Parks and open spaces, 

• Community & sport facilities, 

• Cemeteries, 

• Social programs, 

• Fire services, 

• Disaster management, 

• Animal licensing and control. 


DIRECTORATE TECHNICAL SERVICES 





DIRECTORATE: COMMUNITY DEVELOPMENT 


Director: Community 
Development 


Head: Library Services 


Head: Traffic, Disaster 
management. Security 
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The following is a summary of the current state of service delivery: 


Service Backlogs as at 30 June 2014 

Department 

Service above minimum standard 

Service levels below minimum standard 

No of households 

% HH 

No of households 

% HH 

Water 

4 726 

100% 

0 

0% 

Sanitation 

4 786 

100% 

0 

0% 

Electricity 

4 636 

98.5% 

70 

1.5% 

Waste Management 

4 786 

100% 

0 

0% 

Housing 



1 192 



Table 29: Service backlogs (Source Annual Report 2013/14) 


Water 


The residence in the municipal area has 100% access to water services. The municipality has been experiencing an extreme 
water crisis in Loeriesfontein where all the water in the boreholes (wells), which provide the town with water, dried up. The 
municipality had to deliver water to the residence by truck on a daily basis. This had a tremendous financial impact on the 
municipality with a monthly expense of R150 000 rand per month. Alternative short-, medium- and long-term plans were 
implemented to try to manage the crises. The water sources in the municipal area are as follows: 


SOURCES OF WATER 

Borehole 

36% 

Spring 

1% 

Rain water tank 

0.8% 

Dam/Pool/Stagnant water 

60% 

River/Stream 

0% 

Water vendor 

0.3% 

Water tanker 

0.9% 

Other 

1.0% 


Table 30: Sources of Water (source Annual Report 2013/14) 

The number of households with access to the various water sources can be summarised as follows: 


WATER USAGE - HOUSEHOLDS 

Piped water inside stand pipes 

2 278 

Piped water inside yard 

2 620 

Piped water on community stand: less 200m. 

258 

Piped water on community stand: greater than 200m. 

224 

Borehole 

30 

Spring 

28 

Rain-water tank 

6 

Dam/pool/stagnant water 

6 
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WATER USAGE - HOUSEHOLDS 

River/stream 

6 

Other 

39 


Table 31: Water Usage: Households (Source Annual report 2013/14) 


Waste Water & Sanitation 

All residents in Hantam Municipality have access to basic sanitation. The Bucket System has been eradicated within the 
municipal area. There are no sanitation backlogs in Hantam Municipality. 

The Green Drop score is 52.44% which indicates an improvement on previous assessments. However, Middelpos is still a major 
risk as it indicates that the disposal of waste may detrimentally impact on a water resource (groundwater). 

The status of sanitation during 2013/14 can be summarised as follows: 


Town/Area 

Flush toilet 

sewerage 

Flush toilet 
(septic tank 

Chemical toilet 

Pit latrine 
(ventilation) 

Pit Latrine (no 
ventilati 

Bucket 

None 

Calvinia 

1 333 

792 

0 

39 

0 

0 

0 

Brandvlei 

0 

582 

0 

60 

140 

0 

0 

Hantam 

154 

617 

64 

143 

172 

0 

610 

Loeriesfontein 

308 

750 

0 

340 

0 

0 

0 

Nieuwoudtville 

242 

401 

0 

0 

0 

0 

0 

Total 

2 645 

3 142 

64 

543 

312 

0 

610 


Table 32: Provision of Sanitation 


Electricity 

ESKOM and the Municipality supply electricity to all formal households in the municipal area. 


Municipality 

Eskom 

Calvinia, Loeriesfontein, Nieuwoudtville, Brandvlei 

Calvinia Wes, Loeriesfontein, Brandvlei 


Table 33: Electricity supply 


There was an overall decrease in electricity losses as from the previous years and it was determined at 17.9% for the 2013/14 
financial year (19.4% in previous years). 

Sanitation and refuse collection 

The municipality delivers solid waste services to the residents of Hantam Municipality. All residents receive the service once a 
week and a black bag system is applied for the removal of all solid waste. 

The Municipality has 4 landfill sites of which Calvinia, Brandvlei and Loeriesfontein have permit licenses and Nieuwoudtville is in 
the process of obtaining a permit license. Although these sites are fully functional, illegal dumping of waste in the municipal area 
remains a major challenge. 


55 


Chapter 3 


Community services 

• Cemetery - The business plan for the establishment of a new cemetery in Calvinia was recently approved. 

• Community Halls - Community halls are maintained and available in Calvinia, Loeriesfontein, Brandvlei and 
Nieuwoudtville. 

• Swimming pools - A public swimming pool is maintained and operated during summer months in Calvinia. A swimming 
pool is also available at Nieuwoudtville Caravan Park. 

• Caravan Park - A caravan park is operated in Nieuwoudtville and is popular during the flower season and December 
holidays. 

• Nature Reserve - The Akkerendam Nature Reserve is situated in Calvinia and is a popular recreation facility for 
residents. Hiking trails have been developed in the Hantam Mountains and various routes with different levels of 
difficulty can be hikes. 

• Sport Grounds - Sport fields are available in all towns of Hantam Municipal Area. The shortage of water resulted in only 
Calvinia and Nieuwoudtville being able to afford grassed pitches. Due to the scarcity of water resources in Brandvlei 
and Loeriesfontein the soccer/rugby pitches cannot be grassed. 

Safety and Security 

The function of safety and security in the Hantam Municipality is to provide a safe environment for the residents and to ensure 
the safety of the personnel of the municipality. The Hantam Municipality delivers Security Services where contract workers are 
deployed at all municipal buildings and nature reserves. 

Hantam Municipality does not have a full time dedicated fire service. It does however offer fire-fighting services with municipal 
staff trained in fire fighting skills. All towns do have fire-fighting equipment available. 

Disaster Management is a district function and the Namakwa District Municipality maintains a District Disaster Management 
Centre. Hantam Municipality has appointed its Chief of Traffic Services as its Disaster Manager and co-operates closely with the 
District Disaster Management Centre. 

Other services include Law Enforcement and Traffic. Law Enforcement officers are deployed in the municipal area to ensure that 
certain by-laws are enforced in the municipal area. 

Roads and Storm water 


The Hantam Municipality is responsible for the normal maintenance, re-gravel and reseal of roads. One of the major challenges 
experienced by the municipality is the ongoing maintenance of potholes due to insufficient funds. The District Municipality is 
responsible for maintenance, repairing, protecting and management of the proclaimed provincial roads in the area. 


Asphalt Roads Infrastructure: Kilometres 

Year 

Total asphalted roads 

New asphalt 

Existing asphalt roads re- 
sheeted 

Asphalt roads maintained 

2013/14 

18 

0 

0 

18 


Table 34: Asphalt roads Infrastructure (Source: Annual Report 2013/14) 
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Hantam Municipality's Waste Water (Storm Water) systems consist of channels, pipelines and open trenches with piped road 
crossings. The table below indicates the total kilometres of storm water maintained and upgraded as well as the kilometres of 
new storm water pipes installed: 


Storm water Infrastructure: Kilometres 

Year 

Total Storm water 

New storm water 

Storm water measures 

Storm water measures 

measures 

measures 

upgraded 

maintained 

2013/14 

18 km 

1.5 km 

0 

18 km 


Table 35: Storm water infrastructure (Source: Annual Report 2013/14) 


3.7.4 Housing 

Hantam municipality has appointed ASLA as a turnkey developer to build all RDP houses in the municipality. 207 houses were 
completed in Loeriesfontein and handed over the owners, 260 services of plots have been approved of which these plots still 
have to be serviced during the past financial year. A further 247 houses will be built once the plots have been serviced. The 
biggest challenge currently for Hantam is dealing with the backlog of 916 RDP houses in Calvinia. The following table shows an 
increase in the number of people on the housing waiting list. 


Year End 

Calvinia 

Brandvlei 

Nieuwoudtville 

Loeriesfontein 

2012/13 

916 

32 

169 

75 

2013/14 

750 

0 

50 

750 

% housing waiting list 
increase/decrease 

18% increase 

32% increase 

70% increase 

90% decrease 


Table 36: Housing waiting list (Source: Annual Report 2013/14) 


The Implementation of SPLUMA 

The implementation of the SPLUMA Legislation is currently in progress and full implementation is required with effect from 1 
July 2015. 

Building Control 

The main service delivery priorities in terms of planning are land use and building control. The focus is on the approval and 
issuing of rezoning applications, sub-divisions and consolidations, regulations in terms of building control and the approval of 
building plans. During 2013/14 6 rezoning applications, 1 consolidations application and 5 sub-divisions applications were 
approved. 


Type of service 

2013/14 

Building plans application processed 

64 

New residential dwellings 

17 

Residential extensions 

36 

New business buildings 

11 

Rural application 

0 
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Table 37: Town Planning 


The following tables provide an overview of the challenges being experienced by the Department of Technical Services and 
Department of Community Services: 


Service 

Challenges 

Lack of Infrastructure 

Infrastructure 

Replacement of existing infrastructure 

Sufficient funding for new infrastructure 

Reduction of losses 

Reduction of electricity losses 

Installation of new equipment to monitor electricity losses 

ESKOM national electricity crisis 

Lack of generators during power failure 

Reduction of water losses 

Installation of new equipment to monitor water losses 

Loeriesfontein water crisis 

To speed up RBIG programme 

Roads 

Roads 

All existing roads in municipality require improvement 

Consistency in maintenance by training programmes 

Shortage of plant and equipment 

Shortage of skilled people in civil and general building industry 

Housing 

Lack of land for housing development 

Lack of land for housing development without erection of bulk water and sewer 

Town planning 

Most of town layout plans, sewer plans and water plans are out-dated 

Sanitation & Solid waste 

Sanitation 

Training in sanitation disaster management 

Solid waste 

Shortage of equipment and plant for land fill sites 

Illegal dumping 

Sanitation 

Upgrade of Brandvlei oxidation dam 

Lack of skilled labour 


Table 38: Challenges in Technical and Community Services 
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CHAPTER 4: PUBLIC PARTICIPATION 

4.1 

Introduction 



The municipality held meetings in each of the five wards to obtain the input of the community as to understand the challenges 
and needs of the community during the development of its strategy. 


In total, 192 people participated in the drafting of the IDP process. Stakeholders that attended the engagements included the 
unemployed, employed, self-employed, single women with children, youth, elderly, business owners and members of the Ward 
Committees. The meetings with the stakeholders were concluded on the following days: 


No 

Type of Meeting 

Date 

Town 

1 . 

IDP/Ward Committee Engagement 

17 February 2015 

Calvinia 

2. 

IDP/Ward Committee Engagement 

17 February 2015 

Brandvlei 

3. 

IDP/Ward Committee Engagement 

16 February 2015 

Nieuwoudtville 

4. 

IDP/Ward Committee Engagement 

16 February 2015 

Loeriesfontein 

5. 

IDP/Ward Committee Engagement 

18 February 2015 

Middelpos 

6. 

IDP/Ward Committee Engagement 

14 May 2015 

Calvinia 

7. 

IDP/Ward Committee Engagement 

14 May 2015 

Brandvlei 

8. 

IDP/Ward Committee Engagement 

13 May 2015 

Nieuwoudtville 

9. 

IDP/Ward Committee Engagement 

13 May 2015 

Loeriesfontein 

10. 

IDP/Ward Committee Engagement 

15 May 2015 

Middelpos 


Table 39: Public Participation Meetings 


4.2 Summary of Ward Priorities 


During the public engagements, needs were identified and priority issues were collated. These needs and priorities are classified 
into core and non-core functions, with core functions being the essential basic services which municipalities are legally obligated 
to render, while non-core functions call for the involvement of district, provincial and national programmes. Thus, all the needs 
identified, regardless of whether they resort within the ambit of the municipality or not, are noted, as this record will serve as a 
frame of reference for other departments of the needs and demands of the communities served by the municipality. 


Ward Priority 

Unit of Measurement 

Target 

WARDS 1 & 2 

Service of 247 erven in Calvinia 

247 erven serviced 

247 

Upgrade braai facilities and toilets at Akkerendam 

Braai facilities and toilets upgraded at Akkerendam 

1 

Play parks 

Establish play parks 

1 

Upgrading and maintenance of sport facilities 

Sport facilities upgraded and maintained 

1 

Speed humps 

Speed humps to be build 

TBD 

Expansion and provision of new cemeteries 

New cemetery developed 

1 
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Ward Priority 

Unit of Measurement 

Target 

Upgrade sewer plant 

Sewer plant upgraded 

1 

Upgrade of toilets in Skema 219 

Toilets in Skema 219 upgraded 

TBD 

Paving of streets in Calvinia West 

Streets in Calvinia West to be paved 

TBD 

High mast lights Hantam Park and development of sport 
facilities 

Installation of high mast light at Hantam Park 

1 

Upgrading of fencing of Akkenrendam Nature Reserve 

Fencing upgraded at Akkenrendam 

TBD 

Youth Centre - Calvinia West 

Establishment of a youth centre in Calvinia West 

1 

Kareedam solar power pumps for water circulation 

Solar power pumps for water circulation - Kareedam 

1 

Upgrade of Witsyfer and Draaikraal river fencing 

River fencing upgraded 

1 

Electricity lines: Platberg, Klipwerf, Twee Riviere 

Electricity lines upgraded 

1 

Street lightning Rooi Erwe 

Installation of street lights at Rooi Erwe 

TBD 

Upgrading of landfill site 

Upgrade of landfill site 

1 

Replacement of 1.2 km pumpline from Kareedam to water 
purification works 

Pumpline of Kareedam to water purification works 
replaced 

1.2 km 

New offices - oxidation ponds 

Develop new offices at the oxidation ponds 

1 

Sewing for Africa 

Extent project for women in needle work 

1 

Extension of oxidation dams - Phase 1 

Implement phase 1 for the extension of oxidation dams 

1 

Recycling project 

Three bags to be delivered to each household for 
recycling 

TBD 

WARD 3 

IRS Brandvlei drinking water 

Identify water sources 

TBD 

Brandvlei: Upgrading of water network 

Upgrade of water network in Brandvlei 

1 

Sheep farming by Women's Group 

Extent project for sheep farming for women 

1 

WARD 4 

Middelpos - Bridge over river 

Construction of bridge over river 

1 

Middelpos - Development of sport grounds 

Sport grounds developed 

1 

Middelpos - Restoration of houses 

No of houses restored 

TBD 

Middelpos - Speed humps 

No of speed humps 

TBD 

Middelpos - rain water catchment 

% of rain water catchment 

TBD 

Middelpos - Air conditioner in hall 

Install air conditioner in hall 

1 

Middelpos - restoration and upgrade of cemetery 

Cemetery to be upgraded and restored 

1 

Middelpos- beautification of entrance to town 

Entrance beautified 

1 

Middelpos - Ablution facilities at community hall 

Ablution facilities build at community hall 

1 

Middelpos - High mast lightning in neighbourhood 

Installation of high mast lightning 

1 

Middelpos - Planning of 57 erven Middelpos and building 
of 57 houses 

57 new houses serviced and build 

57 

Middelpos - equipment to grade drinking water from Class 

2 to Class 1 

Upgrade drinking water from Class 2 to Class 2 

TBD 

Middelpos - Upgrading of provincial road between 

Middelpos and Calvinia 

Upgrade provincial road Middelpos-Calvinia 

TBD 
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Ward Priority 

Unit of Measurement 

Target 

Bridge on road between 2 neighbourhoods to be build - 
Nieuwoudtville 

Build bridge on road between 2 neighbourhoods 

1 

Office space - Nieuwoudtville 

Establish more office space 

1 

Paving of roads - Nieuwoudtville 

Km of roads paved 

TBD 

Netball court - Nieuwoudtville 

New netball court developed 

1 

Restore and improve pump station in Proteaville - 
Nieuwoudtville 

Pump station in Proteaville restored 

1 

Upgrading of Nieuwoudtville oxidation ponds 

Oxidation ponds in Nieuwoudtville upgraded 

1 

Licensing of Nieuwoudtville Landfill site 

Landfill site licensed 

1 

Upgrade supply and ring feed Nieuwoudtville 

Ring feed upgraded 

1 

Rooibos Tea: Emerging Farmers Development 

Rooibos tea emerging farmers supported 

TBD 

Vegetable garden next to municipal offices - Middelpos 

Establishment of vegetable garden 

1 

WARDS 

Paving of road - Phase 2 

Km of road paved 

TBD 

Pavilion to be build 

Pavilion to be build 

1 

Possible takeover of Agricultural Grounds 

Takeover of Agricultural Grounds 

1 

Cricket nets 

Cricket nets to be developed 

1 

Upgrading of pre-paid system 

Installation of pre-paid system 

1 

Restoration of old graves 

No of old graves restored 

TBD 

Play parks, tennis court 

Establishment of play parks and tennis court 

1 

Loeriesfontein - 107 houses 

107 sites serviced and housed build 

107 

Electrification of 207 houses 

207 house electrified 

207 

Identify new water sources in Loeriesfontein 

New water sources identified 

1 

Loeriesfontein: Sport grounds and spray lights 

New sport grounds/ spray lights: Loeriesfontein 

1 

Loeriesfontein: upgrade of VIP toilets to water borne 
sewerage 

Upgrade VIP to waterborne toilets 

TBD 

National food for waste programme 

% of budget spent 

TBD 

Sewerage extension oxidation dams (Phase 2) 

Oxidation dams extended 

1 

Vegetable hydroponics 

Establish hydroponics to grow vegetables 

1 

ALL WARDS 

Bulk water meters 

Installation of bulk water meters 

TBD 

Replacement: installation of gate valves 

Installation of gate valves 

TBD 

Installation of inline filters for boreholes 18 

Inline filters installed at borehole 18 

1 

Refurbish pump buildings (steel cages to protect boreholes 
13) 

Pump building refurbished at borehole 13 

1 

Upgrading of pre-paid electricity system 

Pre-paid electricity system upgraded 

TBD 

Upgrading and beautification of entrances to towns 

Entrances to towns beautified 

1 

Service of 300 houses - Phase 2 and building of 300 
houses 

Implement programme for "in-fill" housing 
development 

300 
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Ward Priority 

Unit of Measurement 

Target 

Solar geysers for farm workers 

No of solar geysers for farm workers 

TBD 

Development of Oorlogskloof Nature Reserve 

Oorlogskloof Nature Reserve developed 

1 

Renewable energy 

Identify opportunities for renewable energy 

TBD 

Working for Water - prosopis 

Prosopis trees removed 

TBD 

Biodiversity of Hantam/Tankwa/Roggeveld 

Awareness programmes on biodiversity 

TBD 


Table 40: Needs as identified during Public Participation 


These needs were considered during the drafting of the budget. In the instance where the project cannot be delivered due to 
resourcing constraints, the project will be placed on the unfunded project list to ensure regular follow-up and to search for 
funding. The municipality will engage with the relevant departments in the instances where a need was identified which is not a 
municipal function. 
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CHAPTER 5: STRATEGIC AGENDA 

5.1 

Introduction 



Strategic Planning is central to the long-term sustainable management of any municipality. Hence, the municipality developed a 
5-year strategic plan as part of an integrated governance system of planning and delivery. In this regard, the plan includes 
directives to achieve the municipal vision, to promote the national and provincial developmental agenda, to expand and 
enhance municipal infrastructure, and to ensure that all residents have access to essential (basic) services. This plan (and 
process) serves as a framework for service delivery and must inform the following: 

• The annual budget of the municipality, 

• The budgets and investment programmes of all sector departments (national and provincial) which implement projects 
or provide services within the municipal area, 

• The business plan(s) of the municipality, 

• Land-use management guidelines, 

• Economic promotion measures, 

• The municipality's organisational structure and management systems, 

• The municipality's monitoring and performance management system. 

The following high-level strategic directives were developed as part of the current five-year local government planning and 
implementation time-frame. 

The point of departure is to formulate a vision for the municipality and to formulate and prioritise key strategic objectives in line 
with the national strategic objectives. Following from the strategic objectives, key performance indicators with projects are 
identified that will ensure that the vision is achieved. 

5.2 Vision 


"The vision ofHantam Municipality is to create an economic sustainable environment in which prosperity and equal 

opportunities for all can be ensured." 


5.3 Mission 


"To create an enabling environment through good governance, sustainable service delivery, financial management, investments 
and intergovernmental co-operation, where all can reach their full potential" 

5.4 Strategic Objectives 


The following objectives and strategies were developed to address the core functional responsibilities of Hantam Municipality 
and the challenges that have been articulated by the municipality as an outcome of the community engagement process. The 
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IDP strategic objectives are listed under each strategy, which are also linked to outcomes, the predetermined objectives (PDO) 
and aligned with the national performance areas. 

The Municipality has agreed on five (5) Strategic Objectives (STO) that are to be achieved: 


IDP Strategic Objective 1 

Sustainable Infrastructure Development and Basic Service Delivery 

Outcome 

All communities have access to basic services delivered at an acceptable and agreed upon 
standard and the infrastructure is maintained to deliver such services in a sustainable manner. 

PDO's 

To improve & maintain current basic service delivery & infrastructure development through 
provision of basic services & specific infrastructural development projects 

To improve and maintain current basic service delivery and infrastructure development through 
the provision of basic services and specific infrastructural development projects 

To collaborate with other provincial and national government departments to respond to the 
current needs in the community around water, electricity, sanitation, housing, roads and sport and 
recreation 

To provide good quality water available to citizens & income generated through provision of this 
service 

To provide free basic service, i.e. water, electricity, sanitation and refuse removal 

To maintain a fully functional sewerage system 

To maintain the road infrastructure 

To improve storm water management 

To improve community safety through adequate street lighting 

To provide waste management services 

National KPA 

Basic service delivery and infrastructure development 

Provincial Strategic Goal 

Enable a resilient, sustainable, quality and inclusive living environment 

District Strategic Objective 

To improve and maintain the quality of roads and promote effective and save transport for all 

IDP Strategic Objective 2 

Development and transformation of the institution to capacitate Hantam Municipality 

Outcome 

The municipality is internally transformed to deliver the services required at an acceptable level 
with the support administrative systems and skilled staff whose performance is regularly 
monitored. 

PDO's 

To embark on strategy to address administrative and financial challenges 

To implement structures, mechanisms and systems 

To improve the administrative management of the municipality 

To fill budgeted vacant posts 

To develop a comprehensive skills development plan based on actual training needs 

To secure funds from SETAs and training delivered 

To implement an organizational performance management system 

To implement a system to monitor and evaluate staff performance 

To improve the utilization of staff 

National KPA 

Institutional development and municipal transformation 

Provincial Strategic Goal 

Embed good governance and integrated service delivery through partnerships and spatial 
alignment 

District Strategic Objective 

To deliver sound administration and financial services, to ensure good governance and viability 

IDP Strategic Objective S 

Facilitate Economic Development in the Hantam Municipal Area 

Outcomes 

A local economic development strategy that responds to food security, job creation, education and 
skills development, developed 
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PDO's 

To implement a LED strategy leading to economic growth 

To facilitate job creation 

To improve the municipal procurement processes and related programmes to promote local 
economic development 

To respond to environmental challenges and how the environment can be used to contribute to 
social and economic development 

National KPA 

Local Economic Development 

Provincial Strategic Goal 

Create opportunities for growth and jobs 

District Strategic Objective 

To pursue economic growth opportunities that will create decent work 

IDP Strategic Objective 4 

Maintain a financially sustainable and viable municipality 

Outcomes 

The municipality has a system in place to track spending in terms of budget allocations and is 
financially viable to deliver services to the community. 

Financial Management standards implemented in such a way that it received a clean audit. 

PDO's 

To pay all grants and creditors due 

To increase the revenue base during the next 5 years 

To increase accountability and fiscal discipline 

To work towards achieving a clean audit 

To develop financial policies, budget management system, asset and liability control mechanisms 
and strategies 

To develop ongoing skills of staff 

National KPA 

Municipal Financial Viability and Management 

Provincial Strategic Goal 

Embed good governance and integrated service delivery through partnerships and spatial 
alignment 

District Strategic Objective 

To deliver sound administrative and financial services, to ensure good governance and viability 

IDP Strategic Objective 5 

Promote good governance and public participation 

Outcome 

Good governance systems are maintained in order to support proper communication and a 
healthy administration working towards a clean audit. 

PDO's 

To train ward committee members about their role and responsibility 

To train Councilors on their role and responsibilities 

To improve audit outcome i.t.o. compliance and governance matters 

To improve the functioning of the ward committee system 

To improve communication to all municipal stakeholders, including the public 

To strengthen the public participation processes 

To manage the municipal risk environment with internal audit processes 

To improve the management of performance in the municipality 

To maintain a healthy, safe and secure environment for all citizens in the municipal area. 

National KPA 

Good Governance and public participation 

Provincial Strategic Goals 

Embed good governance and integrated service delivery through partnerships and spatial 
alignment 

District Strategic Objective 

To ensure good governance and viability 


Table 41 : Strategic objectives of the municipality 


Various action plans have been developed to implement the objectives. These action plans were developed based on financial 
and other resources available. 
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5.5 Sector Plans 


The following highlights the status of the (institutional) sector plans internally in the Hantam Municipality as also discussed in 
detail within the original Five Year IDP: 


Sector Plan 

Status 

Actions 

Resources Requirements 

Responsible 

Department 

Water & Sewerage 

Master Plan 

Approved - process 
to be reviewed 

Develop a long term 
infrastructure develop and 
maintenance plan 

Funding 

Technical and 
Community 
Services 

Integrated Waste 
Management Plan 

Draft approved by 
Council 

Capacity building of staff 

Waste Water Treatment 

infrastructure maintenance 

Funding 

Technical Support 

Provincial & National Support 

Community 

Services 

Integrated Transport 
Management Plan 

District Plan - 
approved 

Public transport facilities 

Capacity building of municipal 
staff 

Infrastructure for non- 
motorized transport 

Funding 

Provincial & National Support 

Technical Services 

Disaster Management 
Plan 

Approved - in 
process to be 
reviewed 

Future planning 

Risk assessments and 
mitigation 

Capacity building of staff 

Funding 

Technical Support 

Provincial & National Support 

Community 

Services 

Spatial Development 
Framework (also refer 
paragraph below) 

Approved 

To be reviewed 
2015/16. 

Strategic planning 

Land use management 

Integrated human settlement 

Funding 

Technical Support 

Provincial & National Support 

Municipal 

Departments 

Local Economic 
Development Strategy 

Approved; needs to 
be reviewed 

LED initiatives to be 
formulated in programme 

SMME's support 

Project support 

Infrastructure development 

Funding 

Technical Support 

Provincial Support 

National Support 

Office of the 
Municipal Manager 

Performance 
Management Policy 
Framework 

Approved 

Implementation of the PM 
policy framework in phased 
approach 

Funding 

Technical Support 

All Departments 

Risk Management Plan 
& Strategy 

Approved; being 
implemented 

Risk identifications 

Risk plan 

Risk management system 

Risk assessment 

Funding 

Technical Support 

Provincial Support 

Internal Auditor; 
Finance 

Air Quality 

Management Plan 

DEADP is engaging 
with the 
municipality on 
drafting the plan 

N/A 

N/A 

Community 

Services 

Credit Control and Debt 
Collection Policy 

Approved; being 
implemented 

Credit Control 

Debt Control 

N/A 

Financial Services 

Indigent Policy 

Approved; being 
implemented. 

Regular updating of Indigent 
Register 

National support 

Financial Services 

Workplace Skills Plan 

Approved; being 

Skills gap identification 

Funding; Provincial Support; 

Corporate Services 
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Sector Plan 

Status 

Actions 

Resources Requirements 

Responsible 

Department 


implemented 

Capacity building initiatives 

Utilization and training of staff 

National Support 


Integrated Human 
Settlement Plan 

Draft approved; 
being implemented 

GAP Housing -submit 
proposal to Province 

Consumer Education 

Backlogs - submit proposal to 
Province 

Funding 

Provincial approval of projects 

Community 

Services 

Long Term Financial 

Plan 

To be developed 

Training 

Improve financial system 

Compile and review policies 

Credit control 

Debt Control 

Funding 

Provincial support 

National support 

Financial Services 

Electricity and Energy 
Master Plan 

Still needs to be 

drafted 

N/A 

Funding 

Provincial support 

National support 

Electrical Services 


Table 42: Sector Plans of Hantam Municipality 

5.5.1 Integrated Spatial Development Framework 


Prior to the dawning of a new political dispensation in South Africa, spatial planning used the model of separate development, 
resulting in the separation of residential areas according to race, income, disparate levels of service provision, location for 
human settlements for the impoverished furthest away from city centres, resulting in high density areas on the urban 
peripheries. The result remained a disparate society and unequal service delivery focused on white communities. Unequal 
income patterns placed further strain on the poor who were forced to pay exorbitant costs to travel to work. 

National imperatives such as the Municipal Systems Act of 2000 prescribes that municipalities must develop a spatial plan that 
seeks to address the past skewed planning models and in an integrated way explore how planning for all people and 
communities will be addressed. The spatial plan thus informs how space and resources will be used to create a more coherent 
and systematic approach to planning and service delivery. 

It is within this context that the Hantam Municipality has embarked on drafting and approving a Spatial Development 
Framework (R/B 6/201) that serves as guideline in all town planning and changes to existing uses of erven. 

The SDF emanates from the directives of the Municipal Systems Act (Act 32 of2000) (Chapter 5: Integrated Development 
Planning, Part 2: Contents of Integrated Development Plans - Section 26 (e)) and must be a core component of the IDP of the 
municipality. The relevance of the legislative context of the Hantam SDF is that it needs to be aligned with the following: 

• National Spatial Development Framework 

• Northern Cape Provincial Growth and Development Strategy 

• Provincial Spatial Development Framework (2009) 
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CHAPTER 6: MUNICIPAL ACTION PLAN FOR 2015/16 FINANCIAL YEAR 


This chapter describes the various projects that will have to be implemented in the 2015/16 Financial Year. 

The following is a list of projects to be implemented during the Five-Year Development Plan as to ensure the fulfilling of the 
strategic objectives. These projects are therefore also listed per strategic objective. It should be noted that some projects are 
statutory projects to be implemented on an annual basis as to ensure the performance of the municipality as the implementing 
agents whereas other projects will be infrastructure development or economic development projects: 

6.1 Sustainable Infrastructure Development and Basic Service Delivery 


Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Technical 

Services 

Limit the % electricity unaccounted 
for to 10% 

% of electricity unaccounted for 

All 

10% 

Maintenance 

Technical 

Services 

Raise public awareness on green 
energy and energy saving 

Number of initiatives per year 

All 

1 

N/A 

Technical 

Services 

Maintenance budget for electricity 
assets 

% of maintenance budget spent 

All 

90% 

Maintenance 

Technical 

Services 

Report on the implementation of 
Water Service Delivery Plan (Audit) 
to DWA 

Report submitted to DWAF 

All 

1 

N/A 

Technical 

Services 

Revise the Water Services 
Development Plan 

Revise the Water Services 
Development Plan and submit to 
Council 

All 

1 

Unknown 

Technical 

Services 

Limit unaccounted water to less than 

10% 

% of water unaccounted 

All 

15% 

Maintenance 

Technical 

Services 

Maintain water quality as per SANS 

241 physical and micro parameters 

% water quality level 

All 

95% 

Maintenance 

Community 

Services 

Maintain quality of final waste water 
outflow 

% quality of the waste water 
outflow tested 

All 

90% 

Maintenance 

Technical 

Services 

Maintenance of water assets 

% of maintenance budget spent 

All 

90% 

Maintenance 

Community 

Services 

Maintenance of sanitation assets 

% of maintenance budget spent 

All 

90% 

Maintenance 

Community 

Services 

Maintenance of parks 

% of maintenance budget spent 

All 

90% 

Maintenance 

Community 

Services 

Maintenance of parks and recreation 
assets 

% of maintenance budget spent 

All 

90% 

Maintenance 

Community 

Services 

Maintenance of refuse removal 
spent 

% of approved project budget 
spent 

All 

100% 

Maintenance 

Technical and 
Community 
Services 

Develop a long term operation and 
maintenance plan for infrastructure 

Develop longterm maintenance 
plan for infrastructure 

All 

1 

Unknown 

Technical 

Services 

Develop an Electricity Master Plan 

Electricity Master Plan developed 
and approved by Council 

All 

1 

Unknown 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Technical 

Services 

Zwartkop - solar power to Zwartkop 

Installation of solar power to 
Zwartkop erven 

3 

40 

Eskom/IMAP 

Community 

Services 

Zwartkop - service of erven and 
building of homes 

Servicing of erven and building 
new homes 

3 

40 

COGHSTA 

Technical 

Services 

Paving of Road - Phase 2 - 
Loeriesfontein 

Km of road paved 

5 

1 

MIG/ Rural 

Community 

Services 

Pavilion - Loeriesfontein 

Pavilion build 

5 

1 

MIG 

Community 

Services 

Investigate the possible takeover of 
the Agricultural Grounds in 
Loeriesfontein for sport facilities 

Number of investigations 
completed 

5 

1 

Unknown 

Community 

Services 

Cricket Nets - Loeriesfontein 

Number of cricket nets 
developed 

5 

1 

CRR 

Technical 

Services 

Upgrading of pre-paid electricity 
system - Loeriesfontein 

Number of pre-paid system 
installations completed 

5 

1 

Unknown 

Community 

Services 

Restoration of old graves - 
Loeriesfontein 

% budget to restore old graves 
spend 

5 

100 

EPWP 

R 75 000 

Community 

Services 

Play parks, tennis court - 
Loeriesfontein 

Number of play parks and tennis 
court established 

5 

1 

Corporate 

Social 

Responsibility 

Grant 

Technical 

Services 

Identify new water sources in 
Loeriesfontein 

Number of new water sources 

identified 

5 

1 

RBIG 

Community 

Services 

Loeriesfontein: Sport grounds and 
spray lights 

Number of new sport grounds/ 
spray lights: Loeriesfontein 

5 

1 

MIG 

Community 

Services 

Loeriesfontein: upgrade of VIP toilets 
to water borne sewerage 

Number of VIP's upgraded to 
waterborne toilets 

5 

320 

Rural 

Development 

Technical 

Services 

Installation of water tanks 

Number of water tanks installed 

in Loeriesfontein 

5 

307 

DWA/CSR 

Programme 

Technical 

Services 

IRS Brandvlei drinking water 

Number of projects completed 

3 

1 

RBIG 

R 4 million 

Technical 

Services 

Brandvlei: Upgrading of water 
network 

Number of water network in 
Brandvlei upgraded 

3 

1 

MIG 

Technical 

Services 

Middelpos- bridge over river 

Number of bridge over river 
constructed 

4 

1 

CRR 

Community 

Services 

Middelpos - Development of sport 
grounds 

Number of sport grounds 
developed 

4 

1 

MIG 

Community 

Services 

Middelpos - Restoration of houses 

% budget spend on restoration of 
houses 

4 

100 

COGHSTA 

Technical 

Services 

Middelpos - Speed humps 

Number of speed humps 
developed 

4 

1 

CRR 

Technical 

Services 

Middelpos - rain water catchment 

Number of water tanks installed 

4 

TBC 

DWA 

Community 

Services 

Middelpos - air conditioner in hall 

Number of air conditioners in hall 

installed 

4 

1 

CRR 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Community 

Services 

Middelpos - restoration and 
upgrade of cemetery 

Number of cemeteries upgraded 
and restored 

4 

1 

EPWP 

Community 

Services 

Middelpos- beautification of 
entrance to town 

Number of entrances beautified 

4 

1 

EPWP 

Community 

Services 

Middelpos - Ablution facilities at 
community hall 

Number of ablution facilities 
build at community hall 

4 

1 

CRR 

Technical 

Services 

Middelpos - High mast lightning in 
neighbourhood 

Number of high mast lightning 
installed 

4 

1 

MIG 

Community 

Services 

Middelpos - Planning of 57 erven 
Middelpos and building of 57 houses 

Number of new houses serviced 

and build 

4 

57 

COGHSTA 

Technical 

Services 

Middelpos - grade drinking water 
from Class 2 to Class 1 

% Budget spend on equipment to 
upgrade drinking water from 

Class 2 to Class 2 

4 

100 

DWA 

Technical 

Services 

Middelpos - Upgrading of provincial 
road between Middelpos and 

Calvinia 

Kms of provincial road 
Middelpos-Calvinia upgraded 

4 

TBC 

Dept, of 
Transport, 
Public Works 

Technical 

Services 

Foot Bridge between 2 
neighbourhoods - Nieuwoudtville 

Number of bridges on road 
between 2 neighbourhoods build 

4 

1 

Unknown 

Community 

Services 

Office space - Nieuwoudtville 

Office space established 

4 

1 

CRR 

Technical 

Services 

Paving of roads - Nieuwoudtville 

Km of roads paved 

4 

5 

MIG 

Community 

Services 

Netball court - Nieuwoudtville 

Number of new netball courts 
developed 

4 

1 

CRR 

Community 

Services 

Licensing of Nieuwoudtville Landfill 
site 

Number of landfill sites licensed 

4 

1 


Technical 

Services 

Upgrade supply and ring feed 
Nieuwoudtville 

Number of ring feeds upgraded 

4 

1 

DOE 

Community 

Services 

Service of 247 erven in Calvinia 

Number of erven serviced 

1,2 

247 

COGHSTA 

Community 

Services 

Upgrading of braai facilities and 
toilets at Akkerendam 

Braai facilities and toilets 
upgraded at Akkerendam 

1,2 

1 

CRR 

Community 

Services 

Play parks - Calvinia 

Number of play parks established 

1,2 

1 

Rural 

Development 

Community 

Services 

Upgrading and maintenance of sport 
facilities - Calvinia 

Number of sport facilities 
upgraded and maintained 

1,2 

1 

CRR 

Technical 

Services 

Speed humps - Calvinia 

Number of speed humps 

1.2 

TBC 

Maintenance 

Community 

Services 

Expansion and provision of new 
cemeteries 

New cemetery developed 

1.2 

1 

MIG 

Technical 

Services 

Paving of streets in Calvinia West 

Kms of streets in Calvinia West 
paved 

1,2 

5 

MIG 

Community 

Services 

Development of sport facilities - 
Calvinia 

Number of sport facilities 
developed in Calvinia 

1,2 

1 

MIG 

Community 

Services 

Upgrading of fencing of Akkerendam 
Nature Reserve 

% budget spent on fencing 
upgrades at Akkerendam 

1,2 

100% 

Rural 

Development 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Technical 

Services 

Upgrading of Witsyfer and Draaikraal 
river fencing 

% budget spent on river fencing 
upgrades 

1,2 

100 

Rural 

Development 

Technical 

Services 

Street lightning Rooi Erwe 

Number of street lights at Rooi 
Erwe installed 

1,2 

TBC 

CRR 

Community 

Services 

Upgrading of land fill site - Calvinia 

Land fill site upgraded 

1,2 

1 

MIG/NDM/DEA 

T 

Community 

Services 

Upgrading and beautification of 
entrances to towns 

% of budget for entrances to 
towns beautified spend 

All 

100 

EPWP 

Technical 

Services 

Upgrading of pre-paid electricity 
system 

Number of pre-paid electricity 
meters installed 

All 

TBC 

MSIG 

Community 

Services 

Sewerage extension oxidation dams 
(Phase 2) - Brandvlei 

Oxidation dams extended 

3 

1 

MIG 

Community 

Services 

Service of 300 houses - Phase 2 and 
building of 300 houses 

Number of houses services and 

built 


300 

COGHSTA 

Technical 

Services 

Electrification of dwellings of farm 
workers 

Number of farm workers houses 

electrified 

All 

TBC 

DOE 


Table 43: IDP Strategic Objective 1: Projects 


6.2 Development and Transformation of the Institution to Capacitate Hantam Municipality 


Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Corporate 

Services 

Develop skills of staff 

% of total personnel budget 
spent on training 

All 

0.50% 

SETA 

Corporate 

Services 

Review, adopt and submit 

Employment Equity Plan Annually 

Number of EE plans submitted 

All 

1 

Operational 

Corporate 

Services 

Review, adopt and submit Work 

Place skills Plan Annually 

WPSP submitted 

All 

1 

Operational 

Corporate 

Services 

Report quarterly to council on the 
actual performance to the top Layer 
SDBIP 

Number of reports submitted to 
council 

All 

4 

Operational 

Corporate 

Services 

Annually review policies and by-laws 
of municipality 

Number of policies and by-laws 
reviewed and submitted to 

council 

All 

TBC 

Operational 

Financial 

Services 

Annual review valuation roll and 

submit to Council 

Valuation roll reviewed and 

submitted to council 

All 

1 

Unknown 

Corporate 

Services 

Sign performance agreements with 
all directors end July 

Number of agreements signed 

All 

5 

Operational 

Corporate 

Services 

Limit vacancy level of organization 
according to approved organogram 
to less than 20% of budgeted posts 

% Vacancy level as % of 
budgeted posts 

All 

20% 

Operational 

Community 

Services 

Report monthly on ward waiting list 

Number of reports to Council 

All 

12 

Operational 

Corporate 

Services 

Compile a policy register 

Register completed 

All 

1 

Operational 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Community 

Services 

Maintenance of existing library 
services 

% grant funding spent 

All 

100% 

NC Province 

Community 

Services 

Signing and implementation of SLA 
with Transport 

SLA signed 

All 

1 

Operational 

Corporate 

Services 

Record Management System 

Record management system 
procured 

All 

1 

MSIG 

Corporate 

Services 

Compliance with OHS Act 

Number of Health and Safety 
Meetings 

All 

4 

Operational 

Corporate 

Services 

Local Labour Forum Meetings 

Number of LLF meetings held 

All 

4 

Operational 

Technical 

Services 

Zwartkop-town establishment 

Plan for the establishment of the 

town 

3 

1 

COGHSTA 

Technical 

Services 

Middelpos - town establishment 

Plan for the establishment of the 

town 

4 

1 

COGHSTA 

Corporate 

Services 

Policy Workshop 

Policy workshop conducted 

All 

1 

Operational 


Table 44: IDP Strategic Objective 2: Projects 


6.3 Facilitate Economic Development in the Hantam Municipal Area 


Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funds 

Office of the 
Municipal 
Manager 

Ramskop: Clean Offal Wholesale 

Facilitate meeting with 
stakeholders: New clean offal 
business to be established by 

Dept Agriculture 

1,2 

1 

Dept 

Agriculture 

Office of the 
Municipal 
Manager 

Rooibos Tea: Emerging Farmers 
Development 

Facilitate meeting with 
stakeholders: To grow rooibos 
tea 

4 

1 

Dept 

Agriculture 

Office of the 
Municipal 
Manager 

Land of farm for olive trees and 
chalets for women group Nates Hill 

Facilitate meeting with 
stakeholders: Women's farming 
with olives and accommodation 

4 

1 

Dept 

Agriculture 

Office of the 
Municipal 
Manager 

New pre-primary school 

Facilitate meeting with 
stakeholders: Establishment of 
new pre-primary school 

4 

1 

Dept. Education 

Office of the 
Municipal 
Manager 

Renewable Energy 

Business plan for marketing the 
municipal area as potential for 
solar energy 

4,5 

1 

Private funding 

Office of the 
Municipal 
Manager 

Working for Water - prosopis 

Number of job opportunities 
created during the annual project 
to remove alien trees 

All 

TBC 

NDM 

Office of the 
Municipal 
Manager 

Total development of Akkerendam 

Number of job opportunities 
created: Akkerendam developed 

1,2 

TBC 

Sourcing 

funding 

Office of the 
Municipal 
Manager 

Multi-Purpose Centre - Calvinia West 

Establishment of a Multi-Purpose 
Centre 

1,2 

1 

Sourcing 

funding 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funds 

Office of the 
Municipal 
Manager 

Biodiversity of Hantam/ Tankwa/ 
Roggeveld 

Awareness programmes on 
biodiversity facilitated 

1,2 

1 

Source funding 

Office of the 
Municipal 
Manager 

Vegetable Hydroponics 

Number of job opportunities 
created: Grow Vegetables in 
hydroponics 

5 

TBC 

Source funding 

Office of the 
Municipal 
Manager 

Sheep farming by Women's Group 

Number of job opportunities 
created: Sheep farming for 

women 

3 

TBC 

NDA funding 

Office of the 
Municipal 
Manager 

"Bietjie-van-als"- recycling project 

Number of job opportunities 
created: Recycling project 

3 

TBC 

Source funding 

Office of the 
Municipal 
Manager 

Salt processing 

Number of job opportunities 
created: Salt processing 

3 

TBC 

Source funding 

Office of the 
Municipal 
Manager 

Vegetable gardens 

Number of job opportunities 
created: Vegetable gardens 

3 

TBC 

Source funding 

Office of the 
Municipal 
Manager 

14 Power projects implementing 
water and electricity meters 

Number of job opportunities 
created during the installation of 
meters 


TBC 

Source funding 

Office of the 
Municipal 
Manager 

Develop commonage of Council into 
game farms with accommodation 

Commonage developed into 
game farms 

3 

1 

Source funding 

Office of the 
Municipal 
Manager 

Climate change 

Number of awareness 
programme on climate change 

All 

TBC 

Source funding 

Office of the 
Municipal 
Manager 

Working on fire - Nieuwoudtville 

Number of job opportunities 
created: Employment and 
training of youth 

4 

22 

EPWP 

Office of the 
Municipal 
Manager 

Fire Wise Community 

Number of job opportunities 
created: Establishment of fire 

bands 

4 

44 

EPWP 


Table 45: IDP Strategic Objective 3: Projects 


6.4 Maintain a Financially Sustainable and Viable Municipality 


Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Finance 

Financial viability measured in terms 
of the municipality's ability to meet 
service debt obligations 

Total operating revenue-operating 
grants received / debt service 
payments due within the year 

All 

59 

N/A 

Finance 

Financial viability measured in terms 
of the outstanding service debtors 

Total outstanding service debtors/ 
revenue received for services 

All 

32 

N/A 

Finance 

Financial viability measured in terms 
of the available cash to cover fixed 
operating expenditure 

Available cash + investments) 
Monthly fixed operating 
expenditure 

All 

20 

N/A 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Finance 

Achieve a debtors payment 
percentage of 85% 

Debtors payment % 

All 

85 

N/A 

Finance 

Financial statements submitted by 31 
August 

Compile & submit the annual 
financial statements by 31 August 
to the Auditor General 

All 

1 

CRR 

Finance 

Policy reviewed and submitted to 
council 

Supply Chain Management policy 
reviewed and submitted to council 

All 

1 

CRR 

Finance 

Review identified required budget 
implementation policies by the end of 
March 

Number of policies 

All 

3 

CRR 

Finance 

Develop and action plan to address 
the matters as raised in the 
management letter of the AG and 
submit to the MM for approval by end 
December 

Approved action plan developed 

All 

1 

CRR 

Finance 

Submit the monthly sec 71 of the 

MFMA reports 

Number of reports submitted 

All 

12 

CRR 

Finance 

Submit the draft reviewed IDP to 

Council by end March 

Reviewed IDP submitted 

All 

1 

CRR 

Finance 

Submit the Top Layer SDBIP to the 
Mayor for approval within 14 days 
after the approval of the budget 

Top Layer SDBIP submitted to the 
Mayor 

All 

1 

CRR 

Finance 

Submit the Mid-Year Performance 
Report in terms of Sec 72 of the 

MFMA to the Mayor by 25 January 

Mid-year report submitted to 
council 

All 

1 

CRR 

Finance 

Submit quarterly progress reports to 
council on implementation of the 
action plan developed to address all 
issues raised in management letter of 
the AG 

Number of progress reports 
submitted 

All 

4 

CRR 

Finance 

Submit the draft main budget to 

Council for approval by end March 

Main budget submitted to council 

All 

1 

CRR 

Finance 

Submit the adjustments budget for 
approval to council by end February 

Adjustment budget submitted to 
Council 

All 

1 

CRR 

Finance 

Provide free basic services to indigent 
households - water, electricity, 
sanitation, waste removal 

No of households with access to 

free basic services 

All 

2 380 

CRR 

Finance 

Detection or mitigation of 
water/electricity losses as result of 
tampering or theft, etc. 

Project to mitigate water losses 
completed 

All 

1 

CRR 

Finance 

Establishment of functioning debt 
collection unit 

Debt collection unit established 

All 

1 

CRR 

Finance 

Frequent auditing of electricity and 
water meters 

Audit of electricity & water meters 
completed 

All 

1 

CRR 

Finance 

Audit pre-paid meters (low 
consumption, non-purchasers, 
variations in consumption patterns) 

Audit of pre-paid meters wrt 
variations completed 

All 

1 

CRR 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Finance 

Audi water meter readings with low 
consumptions/ variation consumption 

Audit water meters wrt variations 
completed 

All 

12 

CRR 

Finance 

Cleaning of data in terms of actual 
number of refuse removal versus 

billed refuse removals 

Data of no of refuse removal 

versus billed refuse removal 
project completed 

All 

1 

CRR 

Finance 

Identify accounts which are not billed 
for all services rendered 

% of accounts not billed identified 

All 

100% 

CRR 

Finance 

Under Capacitated debt collection 
section 

Number of new staff appointed 

All 

1 

Unknown 

Finance 

Restructuring and re-engineering of 
whole unit through the organisational 
exercise 

Employees for debt collection 
appointed 

All 

2 

Unknown 

Finance 

Identifying and registering of indigent 
customers 

% of application of indigent 
customers processed 

All 

100% 

CRR 

Finance 

An indigent drive each year to ensure 
the re-registering of all indigent 
consumers at the financial year-end 

Campaign to re-register indigent 

consumers 

All 

1 

CRR 

Finance 

Continuous monitoring and updating 
of indigent information and make 
changes accordingly 

Monitor and update indigent 
information 

All 

12 

CRR 

Finance 

Application of Activity Based Costing 

Activity based costing applied 

All 

1 

CRR 

Finance 

Establish the activity based costing 
component 

Number of staff appointed 

All 

1 

CRR 

Finance 

Implementing the integrated asset 
management system through the 
value chain of recording and uploading 
of assets 

Asset management system 
implemented 

All 

1 

CRR 

Finance 

Under capacitated assets management 
section 

Staff for asset management 
appointed 

All 

1 

Unknown 

Finance 

Appoint people to capacitate the asset 
management section to produce a 
fully GRAP compliant asset register 
and to maintain such register 

No of staff appointed in asset 
management 

All 

1 

Unknown 

Finance 

Introducing, sustaining and 
maintaining a demand plan 

Demand plan designed and 
maintained 

All 

1 

CRR 

Finance 

SCM of implementation of procedures 
and regulations 

Implement SCM procedures and 
regulations 

All 

1 

CRR 

Finance 

Appoint staff for Financial reporting 

Review organisational structure to 
address human capital constraints. 
Appoint people to relieve capacity 
constraints to produce/maintain 
reliable info to report on 

All 

1 

Unknown 

Finance 

SCOA implementation 

% of SCOA implemented 

All 

100% 

Unknown 

Finance 

Budget for SCOA 

Budget appropriately and 
capacitate this function with skilled 
staff 

All 

1 

CRR 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual 

Target 

Funding 

Finance 

Seek private partnerships in order to 
address the funding of infrastructure 
capital projects 

Business plan for PPP for 
infrastructure development 
submitted for approval 

All 

TBD 

Unknown 

Finance 

Dependence on grant funding by 
National and Provincial Departments 

Plan to reduce dependence on 
grant funding submitted 

All 

1 

Unknown 

Finance 

Ensure debtor collection to enhance 

revenue 

% of the Credit Control and Debt 
Collection policy with a view of 
enhancing Council's revenue, 
implemented 

All 

100% 

Unknown 

Finance 

Compile and submit business plans for 
government grant funding 
programmes to optimise grant funding 
programmes 

Business plans for government 
grant funding submitted 

All 

4 

Unknown 


Table 46: IDP Strategic Objective 4: Projects 


6.5 Promote Good Governance and Public Participation 


Department 

Key Projects 

Unit of Measurement 

Wards 

Annual Target 

Funding 

Finance 

Compile Risk based audit plan and 
submit to Audit Committee for 
approval 

Plan submitted approval 

All 

1 

CRR 

Finance 

Implement approved RBAP 

% of planned audits completed 

All 

70% 

CRR 

Corporate 

Services 

Provide training to ward committees 

Number of training sessions 

All 

7 

CRR 

Corporate 

Services 

Draft Annual Report to Council 

Draft annual report submitted to 
council 

All 

1 

CRR 

Finance 

Complete Annual risk assessment and 
submit to Audit Committee 

Completed risk assessment 
submitted to Audit committee 

All 

1 

CRR 

Corporate 

Services 

Conducting community meetings 

Number of community meetings 
conducted 

All 

2 

CRR 

Corporate 

Services 

Conducting ward committee meetings 

Number of ward committee 
meetings conducted 

All 

1 per ward 
per quarter 

CRR 

Corporate 

Services 

IDP/Budget Forum meetings 

Number of IDP/Budget Forum 
Meetings conducted 

All 

4 

CRR 

Corporate 

Services 

Special programmes of Council 

Number of Special Programmes 
successfully implemented 

All 

2 

CRR 


Table 47: IDP Strategic Objective 5: Projects 


6.6 Intergovernmental Sector Departmental Projects 


The IDP contains previous information from various sector departments (National and Provincial) residing in the municipal area. 
Those projects are inputs of previous year as reflected in the table below. 
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Sector plans from various intergovernmental Departments 


Department 

Area / Venue 

Programme 

Target Date 

Social Development 

Hantam District 

Rendering of community based support and treatment 
of substance abuse programmes 

2015/2016 

Social Development 

Hantam District 

Rendering aftercare services through counselling and 
support groups at Treatment Centres 

2015/2016 

Social Development 

Hantam District 

Develop and implement social crime prevention, early 
intervention and statutory programmes 

2015/2016 

Social Development 

Hantam District 

Facilitate social integration, protection and develop 
vulnerable groups through developmental and 
implementation of victim empowerment programmes 

2015/2016 

Police 

Correctional Service 

Hantam High School 

School outreach 

2015 

Police 

Correctional Service 

Calvinia High School 

School outreach 

2015 

Police 

Correctional Service 

Hantam Primary School 

School outreach 

2015 

Police & other 
government depts. 

Police station. Clinics, Schools, 
Business premises 

Inform & empower the community of their rights 

2015 

Police 

Public places 

How to use your freedom responsibility 

2015 

Police, All government 
departments 

Community hall 

Working together to uplift our community 

2015 

Police, YAC 

Hantam hostel 

Develop the youth to be responsible 

2015 

Police 

Identify houses 

Upgrade the circumstances of the elderly 

2015 

Police 

Correctional Service 

Health 

Community centre 

Acknowledge the role of women in our society 

2015 

Police 

Hantam sport grounds 

Acknowledge who you are and where you come from 

2015 

Police, IEC, Education 

Identify streets 

Knowing your neighbours 

2015 

Police, Social services, 
SASSA, Health 

Old age homes 

Focus on the elderly and disabled 

2015 

Police, IEC, Health, 

Labour NGO's, 

Education, Traffic, 
Correctional Services 

Workplaces, Public houses. 
Roadblock 

16 Days of Activism 

2015 

Department of Health 

All 

AIDS / TB House-to-house visits and talks at schools 

2015/2016 

Department of Health 

All 

Distribution of condoms at strategic points 

2015/2016 

Department of Health 

All 

Radio talks on various health matters 

2015/2016 

Department of Health 

All 

Clinic meetings 

2015/2016 


Table 48: Sector Department Programmes 
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CHAPTER 7: FINANCIAL PLANNING 


This chapter provides an overview of the financial viability of the municipality as well as the financial planning to implement the 
IDP. 

In essence this section will also contain multi-year budgets with a 3 year commitment and a strategy for municipal revenue 
generation, external grants over a medium or long term including the final budget. 

7.1 Financial Viability 


The financial viability is often measured in terms of the municipality's financial performance in terms of the ratio's prescribed in 
the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of the MSA. 
The financial performance of Hantam Municipality is summarised in the table below: 


Description 

Basis of calculation 

2012/13 

2013/14 

Audited 

Audited 

Cost Coverage 

(Available cash + lnvestments)/monthly fixed operational 
expenditure 

2.34 

1.02 

Total Outstanding Service 

Debtors to Revenue 

Total outstanding service debtors/annual revenue received for 
services 

84.62 

102.12 

Debt coverage 

(Total Operating Revenue - Operating Grants)/Debt service 
payments due within financial year) 

72.72 

68.97 


Table 49: Financial viability performance 


An important factor considered by investors in relocating to an area, is the ability of the authorities to demonstrate adequate 
provision of services, financial discipline, affordable tariffs, adherence to statutory requirements, timely preparation and 
production of financial statements, adherence to generally accepted accounting practices and unqualified audit reports. 

7.1.1 Revenue raising strategies 

The municipality will strive to increase its revenue by implementing the following strategies: 


Strategy 1: 
Strategy 2: 

Strategy 3: 
Strategy 4: 

Strategy 5: 
Strategy 6: 


Implement the credit control an d debt management policy 

Develop a Local Economic Development policy to facilitate employment opportunities which will enable 
families to start paying for services 

Create a climate for investment in the area 

To ensure that the figures in respect of indigents are correct so as to qualify for an increased amount from 
national government. 

The installation of prepaid meters is essential in securing future payment for services by residents. 

Enlarge the revenue base by ensuring that all properties are correctly zoned. 


7.1.2 Expenditure management strategies 


The municipality will strive to curb its expenditure by implementing the following strategies: 
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Strategy 1: 
Strategy 2: 
Strategy 3: 
Strategy 4: 
Strategy 5: 


Reduce expenditure on non-core functions 
Limit operating and capital expenditure to essential items 
Investigate and limit water and electricity losses 
Limit employee related expenditure 

Reduce interest and redemption expenditure by using borrowing as a last resort 


7.2 2015/16 Financial Year 


7.2.1 Total Revenue 

Total revenue projected before tariff adjustments amount to R79million. The major revenue items are as follows: 


Revenue Source 

2013/14 

2014/15 

2015/16 

Property rates 

5 679 401 

6 211183 

6 559 009 

Service Charges 

30 838 301 

38 818 257 

43 227 469 

Operational grants 

28 383 573 

25 542 000 

25 958 000 

Other own revenue 

3 962 427 

4 028 262 

3 596 833 


Table 50: Major revenue items: 2013-2016 


7.2.2 Property rates 

Total projected property rates amounts to R6 559 009 before any rate increases the different proposed rate increases, ranging 
from 5.6% to 5.4%. 

7.2.3 Service charges 

Services charges relating to electricity, water, sanitation and refuse removal constitutes 32.8% of the revenue basket of the 
Municipality's revenue budget. It constitutes a reasonable amount of total revenue before any tariff increases. 

7.2.4 Revenue by source 

The different proposed tariff increases in water, sanitation and refuse revenue ranging from 10% to 10%. Electricity tariff is fixed 
at 12.2% increase as per NERSA guideline. 

7.2.5 Expenditure by type 

Total expenditure excluding capital expenditure amounts to R85 856 765. 


Expenditure Item 

Actual 2013/14 

2014/15 

2015/16 

Employee Related Cost 

25 309 376 

29 728 316 

29 930 059 

Councillor remuneration 

2 372 134 

2 590 045 

2 771 348 

Depreciation 

3 776 335 

4 315 256 

4 315 256 

Finance Charges 

1 339 079 

1431 257 

1 682 225 

Bulk purchases 

15 016 782 

18 956 000 

21424 480 

Repairs & Maintenance 

2 802 980 

3 307 020 

3 765 470 
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Table 51: Major Expenditure Items 2013-2016 

7.2.6 Employee related costs 

Employee related cost increased from R25million (2013/14) to a projected expenditure of almost R30million for the 2015/16 
financial year. This represents 35% of the total expenditure. 

7.2.7 Capital Budget 

The next table indicates the capital budget as per funding source for the next 3 financial years 


Infrastructure 

2015/16 

2016/17 

2017/18 

Sources of funding 

Roads 

1 723 191 

9 738 000 

10 032 000 

MIG 

Water 

14 128 000 

46 650 000 

39 980 000 

DWA-RBIG 

3 324 111 

0 

0 

DWA- RBIG 

Electricity 

2 713 000 

2 000 000 

1 000 000 

INEP 

Cemeteries 

4 494 698 

0 

0 

MIG 


Table 52: Medium Term Capital Budget 


The capital budget per service area can be summarised as follows: 


Infrastructure 

Town/Area 

Budget 

Funding source 

Water 

Loeriesfontein 

14 128 000 

RBIG 

Water 

Nieuwoudtville 

3 326 111 

MIG 

Cemeteries 

Calvinia 

4 494 698 

MIG 

Streets 

All 

1 723 191 

MIG 

Electricity 

All 

2 713 000 

INEP 

Office Equipment 

All 

90 000 

CRR 


Table 53: Capital Budget 2015/16 


7.2.8 Funded Projects 

Given the capital budget, other sources of external funding and own operational funding, the following projects will be funded in 
the 2015/16 financial year: 


Department 

Key Projects 

Unit of Measurement 

Wards 

Annual Target 

Funding 

Technical Services 

Spent the maintenance budget 
for electricity assets 

% of maintenance budget 
spent 

All 

90% 

CRR: 

Maintenance 

Technical Services 

Spent the maintenance budget 
for water assets 

% of maintenance budget 
spent 

All 

90% 

CRR: 

Maintenance 

Community Services 

Spent the maintenance budget 
for sanitation assets 

% of maintenance budget 
spent 

All 

90% 

CRR: 

Maintenance 

Community Services 

Spent the maintenance budget 
for parks 

% of maintenance budget 
spent 

All 

90% 

CRR: 

Maintenance 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual Target 

Funding 

Community Services 

Spent the maintenance budget 
for parks and recreation assets 

% of maintenance budget 
spent 

All 

90% 

CRR: 

Maintenance 

Community Services 

100% of maintenance budget of 
refuse removal spent 

% of approved project budget 
spent 

All 

90% 

CRR: 

Maintenance 

Technical Services 

Paving of Road - Phase 2 - 
Loeriesfontein 

Km of road paved 

5 

600 km 

MIG 

Community Services 

Restoration of old graves - 
Loeriesfontein 

No of old graves restored 

5 

% budget 
spend 

EPWP 

R 75 000 

Technical Services 

Identify new water sources in 
Loeriesfontein 

New water sources identified 

5 

1 

RBIG 

Technical Services 

Installation of water tanks 

Water tanks installed in 

Loeriesfontein 

5 

307 

DWA/CSR 

Programme 

Community Services 

Middelpos - restoration and 
upgrade of cemetery 

Cemetery to be upgraded and 
restored 

4 

1 

EPWP 

Community Services 

Netball court - Nieuwoudtville 

New netball court 

4 

1 

CRR 

Community Services 

Licensing of Nieuwoudtville 

Landfill site 

Landfill site licensed 

4 

1 

MSIG 

Community Services 

Upgrade braai facilities and 
toilets at Akkerendam 

Braai facilities and toilets 
upgraded at Akkerendam 

1,2 

1 

CRR 

Community Services 

Expansion and provision of new 
cemeteries 

New cemetery developed 

1.2 

1 

MIG 

Technical Services 

Paving of streets in Calvinia West 

Streets in Calvinia West 
paved 

1,2 

1 km 

MIG 

Technical Services 

Street lightning Rooi Erwe 

Installation of street lights at 
Rooi Erwe 

1,2 

No of street 
lights 

CRR 

Technical Services 

Upgrading of pre-paid electricity 
system 

Pre-paid electricity system 
upgraded 

All 

No of pre- 
paid meters 

MSIG 

Technical services 

SPLUMA By Law 

Develop SPLUMA by law 

All 

1 

MSIG 

Technical Services 

Review SDF 

SDF reviewed/ implemented 

All 

1 

MSIG 

Technical services 

Vehicles 

Purchasing of vehicles for 
Technical Services 

All 

1 

CRR 

Office of Municipal 
Manager 

Ramskop: Clean Offal Wholesale 

New clean offal business to 

be established - Calvinia 

1,2 

1 

Dept 

Agriculture 

Office of Municipal 
Manager 

Rooibos Tea: Emerging Farmers 
Development 

Continuous project to grow 
rooibos tea 

4 

1 

Dept 

Agriculture 

Office of Municipal 
Manager 

Renewable Energy 

Potential for solar energy to 
be investigated 

4,5 

1 

Private funding 

Office of Municipal 
Manager 

Working for Water - prosopis 

Annual project to remove 
alien trees 

All 

1 

NDM 

Office of Municipal 
Manager 

Wall of Remembrance 

Wall of Remembrance to be 
established 

1,2 

1 

R 10 million 

Finance 

Establishment of functioning 
debt collection unit 

Establishment of debt 

collection unit 

All 

1 

CRR 

Finance 

Implementation of the integrated 

Implement asset 

All 

1 

CRR 
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Department 

Key Projects 

Unit of Measurement 

Wards 

Annual Target 

Funding 


asset management system 

management system 




Finance 

Appoint people to capacitate the 
asset management section to 
produce a fully GRAP compliant 
asset register and to maintain 
such register 

Staff appointed for asset 
management section 

All 


CRR/ FMG 

Corporate Services 

Performance Management 

System (PMS) 

Develop & Implement PMS 

All 

1 

MSIG 

Corporate Services 

SDBIP - Develop and implement 
SDBIP 

SDBIP developed and 
implemented 

All 

1 

MSIG 


Table 54: Funded Projects 
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CHAPTER 8: PERFORMANCE MANAGEMENT 


Performance Management is prescribed by chapter of the Municipal System Act, Act 32 of 2000 and the Municipal Planning and 
Performance Management Regulations, 796 of August 2001. Section 7 (1) of the aforementioned regulation states that "A 
Municipality's Performance Management System entails a framework that describes and represents how the municipality's cycle 
and processes of performance, planning, monitoring, measurement, review, reporting and improvement will be conducted, 
organized and managed, including determining the responsibilities of the different role players". This framework, inter alia, 
reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. The municipality adopted 
a performance management framework during the 2014/2015 financial year. 

8.1 Introduction 


The Integrated Development Plan enables the achievement of the planning stage of the performance management. 
Performance management then fulfils the implementation, management, monitoring and evaluation of the Integrated 
Development Plan. The performance of an organisation is integrally linked to that of its staff. It is therefore vitally important for 
any organisation to periodically review its own performance as well as that of its employees. 

8.2 Performance Management System 


The Performance Management System implemented at the municipality is intended to provide a comprehensive step by step 
planning system that helps the municipality to manage the process of performance planning and measurement effectively. The 
PM System serves as primary mechanism to monitor, review and improve the implementation of the municipality IDP and 
eventually the budget. The performance policy framework was approved by Council which provided for performance 
implementation monitoring and evaluation at organisational and individual levels. 

The Performance Management Framework of the Municipality is reflected in the diagram below: 



Table 55: Performance Management System 
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8.3 Organisational Performance 


The organisation performance of the municipality is evaluated by means of a municipal scorecard (Top Layer SDBIP) at 
organisational level and through the service delivery budget implementation plan (SDBIP) at directorate and departmental 
levels. The Top Layer SDBIP set our consolidated service delivery targets and provides and overall picture of performance for 
the municipality as a whole, reflecting performance on its strategic priorities. 
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Figure 3 Organisational Performance 


The departmental SDBIP captures the performance of each defined department which reflects on the strategic priorities of the 
municipality. The SDBIP provides the detail of each outcome for which the senior management is responsible for, in other 
words, a comprehensive picture of the performance of each directorate/sub-directorate. 

8.4 Individual Performance for Section 57 managers 


The municipality is in the process of implementing a performance management system for all its senior managers. This has led 
to a specific focus on service delivery and means that: 

• Each manager has to develop a scorecard which is based on the balanced scorecard model; 

• At the beginning of each financial year all the senior managers (Section 57 employees) sign Performance Agreements. 
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8.5 Individual Performance 


Section 38 (a) of the Systems Act requires Municipalities to set appropriate key performance indicators as a yardstick for 
measuring performance, including outcomes and impact, with regard to the community development priorities and objectives 
set out in its Integrated Development Plan. Section 9 (1) of the Regulations of this Act maintains indicators, output indicators 
and outcome indicators in respect of each of the development priorities and objectives. 

Every year, as required by Section 12 (1) of the Regulations to the Systems Act, the Municipality also set performance targets for 
each of the key performance indicators. The IDP process and the performance management process are therefore seamlessly 
integrated. 

8.6 Performance Reporting 


Performance is reported on a regular basis and it includes the evaluation of performance, the identification of poor performance 
and corrective actions to improve performance. 

Quarterly Reports 

Reports on the performance in terms of the Top Level SDBIP are generated from the system and submitted to Council. This 
report is published on the municipal website on a quarterly basis. 

Mid-Year Assessment 

The performance of the first six months of the financial year should be assessed and reported on in terms of Section 72 of the 
MFMA. This assessment must include the measurement of performance, the identification of corrective actions and 
recommendations for the adjustment of KPI's, if necessary. 

The format of the report must comply with the section 72 requirements. This report is submitted to Council for approval before 
25 January of each year and published on the municipal website. 

Annual Assessment 

The performance of the financial year should be assessed at year-end in terms of section 46 of the MSA. The performance in 
terms of the annual targets set will be documented in the Annual Performance Report and the report will be finalized and 
submitted to the Office of the Auditor General by 30 August annually. This report will be included in the Annual Report of the 
municipality. The Annual Report is submitted to Council for approval before 25 January of each year and published for comment 
on the municipal website. 
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CHAPTER 9: BACK TO BASICS: MUNICIPAL ACTION PLAN 


The municipality developed a back to basics action plan which was updated on 11 March 2015. The municipality monitors the plan on a regular basis to ensure that it is implemented. 


Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 

Putting 
People first 

Level of engagement with communities 

3X Yearly through public 
meetings 

Quarterly ward 
committee meetings 

Regularly through local 
newspapers and radio 
station 

Monthly through 
accounts 

Flyers 

Meetings in terms of 
statutory requirements 

Methods to increase 
attendance at community 
meetings 

Impact of power failures 

Corporate Services 

Office of the Mayor 

Annually 

By end of quarter 

Monthly 

Monthly 

The existence of the required number of functional 
Ward committees 

Four wards established 
and fully functional 

One ward disbanded 

and will be re- 
established 

Date was set for 19 
February. No quorum 
during meeting. 

New date will be set in March 

for the establishment of ward 

5 (LOERIESFONTEIN) 

Engagement with Coghsta 

Corporate Services 

Office of the Mayor 

COGHSTA 

March 2015 


The number of effective public participation programs 
conducted by Councils 

One meeting per ward is 
set for February 2015 

IDP/Budget Meeting 

IDP (Office of Municipal 
Manager) 

Finance 

16 & 17 February 2015 

Action completed. 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 


The regularity of community satisfaction surveys carried 
out 

1 x annual survey for all 
stakeholders and service 
providers 

lx survey starting from May 
2015 

Corporate Services 

Finance 

By June 2015 

The rate of service delivery protests and approaches to 
address them 

No protest 

No service delivery protest 

Office of the Municipal 
Manager 

No service delivery protest. 

The existence, and level of functionality, of a complaints 
management system 

Complaints are handled 
through our customer 
care system by means of 
a complaints register 
being updated and 
reported on a weekly 
basis 

Complaints to be 
resolved/addressed within 5 
days. 

Corporate Services 

Monthly 

Level of Implementation of Batho Pele Service 

Standards Framework for Local Government 

Accredited Customer 

Care training attending 
by Director and 
switchboard official. 

Fully implemented 
through our Customer 
Care System, Customer 
Care Charter and 

Customer Care Policy 

Batho Pele Service standards 
to be put up in offices to be 
visible. 

Corporate Services 

Continuously 

Delivering 
basic Services 

Delivering 
basic Services 

• Access to services and quality of services with 
respect to Water and sanitation 

• Provision of Free Basic Services and the 
maintenance of Indigent register. 

Total households is 

4 652 (metres and not 
accounts) of which 
Indigents increased from 

2216 to 2278 

Access to water and 

Building of RDP houses to 
eradicate informal 
households are provincial 
and national functions. 

Technical Services / 
Corporate Services/ 
COGHSTA 

No timeframe because of 
lack of funding 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 



sanitation is 100% 

4652 households have 

access to water and 
sanitation (100%). 

70 informal households 

on share waterborne 
sewerage system 

Informal households 

increased from 70 

households to 119 



Human Settlements 

Backlog of 1192 
increases to 1398 

Building of low cost housing 
of which is a provincial and 
national function. 

Service of 247 erven 

Compilation of business plan 
for the eradication of 

asbestos houses. 

Corporate Services / 
COGHSTA 

Ongoing - Withdrawal of 
funding by COGHSTA 
provincial. 

Electricity 

Backlog 154 (3%) 
Households 

70 Informal Calvinia 

35 Middelpos 

30 Swartkop 

19 Brandvlei 

Build RDP Houses 

Intervene Eskom and DOE 
done in planning stage except 
Swartkop, no grit available 
looking at solar power. 

House inspections to 
minimize theft. 

Increase of housing backlog: 
230 

Calvinia = 119 

Middelpos =35 

Swartkop =38 

Brandvlei =38 

Technical Services/ DOE 
and Eskom 

Ongoing 

Waste Management. 

100% access. One 
removal per household 

Landfill sites of Middelpos 
and Nieuwoudtville to be 

Community Services 

Ongoing 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 



and businesses per week 

permitted. 



Roads 

122 km streets 

Paved - 2km; surfaced - 
20 km; dirt - 100 km. 

TAR 

Calvinia = 22,287km 

Nieuwoudtville = 2,2km 

Brandvlei = 5km 

Loeriesfontein=3km 

GRAVEL 

Calvinia = 20,679km 

Nieuwoudtville = 25km 

Brandvlei = 34,18km 

Loeriesfontein = 14,5km 

Middelpos = 3km 

Increase MIG GRANT to 
eradicate backlog. 

Applications to other 
departments e.g. Rural 
development 

Technical Services 

122 km by June 2015. 

Public Transportation. 

No provision 

Recommend that it must be a 

district function. 

Liaise with district 
municipality. 

Technical Services 

Liaise with district - Ongoing 

Water quality 

Calvinia good quality on 
surface water poor 
groundwater quality. 

Nieuwoudtville, 

Brandvlei, Middelpos, 
reasonable good 
groundwater quality 

Loeriesfontein water 

restrictions lack of 

RBIG projects registered for 
Loeriesfontein and Brandvlei 
at Dep. Water and Sanitation 

(Regional Bulk Infrastructure 
Grant) 

Municipality to write a letter 
to MEC to ask for financial 

assistance. 

Technical Services 

2015-2017 financial year 

Ongoing until resolved. 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 



sustainable drinking 
water. Need 10 fi per 
second, only receive 1 
litre per second 

Declared a disaster area 
on 28 January 2014. 

Assistance 

No assistance from 
Provincial government 

Two Trucks (2.2 million) 
on daily basis 
transported water to 
town. 

Impact heavily on cash 
flow of municipality. 

(R180 000 per month on 
diesel and overtime) 




Water and electricity losses 

Water - 17% 

Electricity- 18% 

July 2013-June 2014 

Is to ensure that water & 
electricity supply to all areas 
is metered. 

Send in a team to houses, 
which the municipality 
suspect of theft - electricity. 

Spot checks by municipality. 

Appointment of service 
provider i4technology to 
increase revenue and 

minimize losses. Contract 
already been signed. 

Technical Services 

By June2015, the program 
should be finalized 

Sewerage spillages 

Zero 

Service Delivery 

Technical Services 

Ongoing 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 


Electricity and water cut offs 

Credit control policy 
applied. 

Indigent project 

Electricity and water cut offs 
through it credit control 
policy. 

Letters to outstanding 
debtors. 

Finance 

Ongoing program 

Theft of infrastructure assets 

Major problem in ail 
towns. 

Expenditure on 
infrastructure = 3% 

Reporting to SAPS 

Disciplinary procedures. 

Camera installations 

Bi-annual audit. 

Technical Services 

Ongoing 

Presence of fundable consolidated infrastructure 
plans 

Bulk Water Supply in 
Loeriesfontein and 

Brandvlei 

Implementation of RBIG 
projects 

Technical Services 

2015-17 Financial year 

Spending on capital budgets 

60% improve to 70% 

MIG grants currently on 
98%. 

Municipality solely 
dependent on state 
grant since indigents are 
currently on more or 
less 48%. 

All capital grants to be spent 
by June 2015 

Technical Services 

June 2015 

• Service delivery value-chain 

• Provision of free Basic Services and the 
maintenance of indigent register 

Water- 2216-2278 

Sanitation - 2216-2278 

Electricity- 2216-2278 

Rates -2216-2278 

Regular updating of the 
indigent register. 

Finance 

Ongoing 

Good 

governance 

The holding of Council meetings as legislated. 

3 Ordinary Council 
Meetings for 2014/15 
and 5 Special Council 

Council Meeting dates for 

2015 as per approved time 
schedule: 

Office of the Mayor 

Office of the Municipal 
Manager 

Refer to approved Time- 
Schedule. 
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Chapter 9 


Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 



Meetings for 2014/15 


Corporate Services 



Conduct and discipline among Councillors 

Adoption of Rules of 

Order 

Declaration of interest 
signed 

Code of Conduct signed 
and availed to all 

Councillors 

Successful implementation of 
the rules of order policy and 
the code of conduct for 

Councillors. 

Office of the Mayor 

Corporate Services 

Start of Councillors term 


The functionality of oversight structures, s79 
committees, audit committees and District IGR 
Forums 

Section 79 Committee 

and MPAC Committee 

functional. 

District IGR functional 

Quarterly meetings of 
committees. 

Office of the Mayor 

Office of the Municipal 
Manager 

Corporate Services 

Ongoing 

As per time schedule 


Whether or not there has been progress following 
interventions over the last 3-5 years 

No interventions from 

Provincial Government 

Assistance of Provincial and 
Local Government on regular 
basis 

Office of the Municipal 
Manager 

Ongoing 


The existence and efficiency of anti-Corruption 
measures, including efficient and responsible 
action taken against fraud, corruption, 
maladministration and failure to fulfil statutory 
obligations. 

None. Risk 

Management Policy in 
place 

Risk audited through 
internal audit 

committee and address 
through Risk Register 
and Audit Plan 

Adoption of Policy 
combatting the abusive of 

SCM regulations (Section 38 
of MFMA) 

Office of the Municipal 
Manager 

Finance 

Quarterly 


The extent to which there is compliance with 
legislation and the enforcement of by laws 

Focus is on compliance 
with legislation. 

Shortage of law 
enforcement personnel 
in terms of monitoring 

Appointment of Law 
Enforcement personnel 

Office of the Municipal 
Manager 

All directorates 

On a continuous basis 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 



and enforcement of by 
laws 




Political stability, in-fighting and factionalism. 

Stable environment 

Team building sessions 

Office of the Mayor 

Office of the Municipal 
Manager 

On going 

Nature of political-administrative interface 

Weekly Management 
meetings 

Regular working 
sessions and team 
building sessions. 

LLF meetings 

Non 

Office of the Mayor 

Office of the Municipal 
Manager 

Weekly 

Sound 

Financial 

Management 

Submission of Annual Financial Statements 

Submitted in Aug 2014 
for auditing 

None 

Finance 

Aug 2015 

The number of disclaimers in the last five years and the 
nature and trends of audit opinions. 

Qualified 

Unqualified with 
matters of emphasis 

Strive for clean audit 

All Departments 

June 2015 

Whether the budgets are realistic and based on cash 
available. 

Realistic budgets, 
liquidity problems 

Cost cutting, increase in debt 
recovery rate 

Finance and all 
Departments 

Ongoing 

Percentage of budget spent on personnel 

35% increases to 

37% 

Writing of a report on budget 
spent. 

Municipal Manager and 
Finance 

Ongoing 

Liquidity and cash balances. 

Liquidity problems 

Cost cutting, increase in debt 
recovery rate 

Finance 

Ongoing 

The percentage revenue collected. 

73% 

Pre-paid electricity project 

Installation of prepaid water 
and electricity meters to 
increase revenue. 

Contract signed for 
installation of metering 

Finance 

June 2015 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 




system i4technology. 




The extent to which debt is serviced. 

Low debt levels 

None 

Finance 

Ongoing 


The efficiency and functionality of supply chain 
management and political interference with supply 
chain management processes 

3 Committees 

established. No council 
member/s on 
committee. 

Adhere to supply chain 
regulations. 

Establishment ofSCM unit. 

Finance and Office of 
Municipal Manager 

Ongoing 


Vacancy rate. 

Senior Electrician post 
not filled. 

Post of asset clerk not 

filled. 

(1%) 

Post advertised. To be filled 

2 nd of March 2015 

Shortlisting and Interview 
processes completed 

Post of Asset clerk needs to 

be filled - finance 

Corporate Services 

Action completed - 
electrician post completed. 

Building 

Capacity 

Realistic and affordable municipal organograms, 
underpinned by a service delivery model. 

Micro and Macro 
organogram approved. 
New organogram tabled 
in council by March 

2015 

Final Revised Organogram to 
be approved in Council by 
March 2015 

Corporate Services 

March 2015 

Competence and qualifications of top management 
posts (Municipal Manager, Finance, Infrastructure 
Corporate Services, Community development and 
Development Planning). 

MM- B. Proc- Attorney 

Directors': 

Finance: CA (Charter 
Accountant) + MMC 

Corporate Services: 

Bed Hons + MMC 

Technical Services: 

Diploma Engineering 
Services. 

Social Services - NQF 
level 6 + MMC 

MM Head busy with MMC. 

Corporate Services 

Council 

March 2016 
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Focus Area 

Diagnostic Assessment 

Status Quo 

Recommended Actions 

Responsibility (which 
Department or Agency is 
responsible for action) 

Timeframes (by when will 
the actions be completed) 


Middle level technical skills. 

Training is provided. 

Low-level qualifications 
on middle level of 
management. 

Succession Planning. 

Appoint workers with higher 
level of qualifications and 
technical skills in posts of 
people retired. 

Technical Department 

Corporate services 

By 30 June 2015 


Human resources development and management 
programs. 

Skills Development 
programs, learnership 
and Interns' Training 

Implementation of succession 
planning. 

Corporate Services 

Ongoing 


Politicization of labour force, platforms to engage 
organized labour to minimize disputes and 
disruptions. 

Local Labour Forum 
(LLF) 

Regular LLF meetings 

Corporate Services 

Quarterly by end of quarter 


Resilience of key municipal systems such as billing. 

Systems operational 

Continuously monitoring the 
system. 

Finance 

Ongoing 


Levels of experience and institutional memory. 

High levels of 
institutional memory 
and experience 
preserved. 

Regular training and 
departmental meetings 

Succession Planning 

Induction of staff 

Office of the Municipal 
Manager 

Ongoing 


Levels of implementation of consistent 
administrative policies, systems and processes 

Policies, systems and 
processes. 

Policies are being 
revised and approved 
annually 

Effective implementation and 
monitoring of policies, 
systems and processes. 

Corporate Services 

Annually 

Ongoing 


Table 56: Hantam Municipality: Back to Basics Action Plan 
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List of Acronyms 


AG 

Auditor General 

DBS A 

Development Bank of South Africa 

DEAT 

Department of Environment Affairs and Tourism 

DHSS 

Department of Health and Social Services 

DLA 

Department of Land Affairs 

DLG&H 

Department of Local Government and Housing 

DM 

District Municipality 

DMA 

District Management Area 

DME 

Department of Mineral and Energy 

DoL 

Department of Labour 

DoRT 

Department of Roads and Transport 

DPLG 

Department of Provincial and Local Government 

DPW 

Department of Public Works 

DTI 

Department of Trade and Industry 

DWAF 

Department of Water Affairs and Forestry 

ECA 

Environmental Conversation Act 

EDU 

Department of Education 

EFF 

External Financing Fund (Ad Hoc) 

EHS 

Environmental Health Services 

EIA 

Environmental Impact Assessment 

EIP 

Environmental Implementation Plan 

EMP 

Environmental Management Plan 

EPIP 

Environmental Protection and Infrastructure Programme 

EPWP 

Expanded Public Work Programme 

FBS 

Free Basic Services 

FMG 

Finance Management Grant 

GIS 

Geographic Information System 

HIV/AIDS 

Human Immunodeficiency Virus/ Acquired Immune Deficiency Syndrome 
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List of Acronyms 


HOD Head of Department 

ICT Information and Communication Technology 

IDP Integrated Development Planning 

IEM Integrated Environmental Management 

IGR Intergovernmental Relations 

INEP Integrated National Electricity Program 

IT Information Technology 

SCM Supply Chain Management 


97 


